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Solihull Metropolitan Borough Council 

 
Arrangements for the Allocation of Cabinet Functions 

 
Introduction 
 
The Local Government Act 2000 as amended by the Local Government and Public Involvement in 
Health Act 2007 provides that any functions which are executive functions which are the 
responsibility of a leader and cabinet executive may be discharged by the Leader or the Leader may 
arrange for those functions to be discharged by the Cabinet, another member of the Cabinet, a 
committee of the Cabinet or by an officer of the Council.1  
 
This is the Leader’s delegation scheme which makes provision for delegation of functions to 
members of the Cabinet. 
 
Statutory Provisions for Discharge of Executive Functions 
 
The Leader may exercise any executive function himself or may arrange for such functions to be 
exercised by the Cabinet, a Cabinet Member, a committee of the Cabinet or an officer.  The 
Leader’s officer delegation scheme is contained in a separate document. 
 
Where functions are discharged by the Cabinet then unless the Leader otherwise directs the 
Cabinet may arrange for the discharge of those functions by a committee of the Cabinet or by an 
officer. 
 
Where functions are discharged by a Cabinet Member then unless the Leader otherwise directs the 
Cabinet Member may arrange for the discharge of those functions by an officer of the Council. 
 
Where functions are discharged by a committee of the Cabinet then unless the Leader otherwise 
directs the committee may arrange for the discharge of those functions by an officer of the Council. 
 
Any arrangements made by the Leader, the Cabinet, Cabinet Member or committee for the 
discharge of any functions by the Cabinet, Cabinet Member, committee or officer do not prevent the 
Cabinet, Cabinet Member or committee by whom the arrangements are made from exercising those 
functions. 
 
 
CABINET DECISION MAKING 
 
The Cabinet makes all executive decisions that are not otherwise delegated to an individual Cabinet 
Member or an officer of the Council.  Any executive functions or matters may additionally be 
referred by the Leader, a Cabinet Member or an officer to Cabinet for consideration, determination 
and decision.  
 

(A) Functions to be exercised by the Full Cabinet 

The Leader of the Council has made arrangements for the Cabinet functions set out below to be 
exercised as follows:- 
 

(1) The appropriation of land or other property from one statutory purpose to another; 

(2) The acquisition of Strategic Land (being land which the Council needs to acquire to achieve 

or safeguard its existing development plan policies or which needs to be acquired for 

planning or public purposes including acquisition in advance of requirements) not within the 

 
1 Section 14 Local Government Act 2000 as amended by the Local Government and Public Involvement in Health Act 
2007 (in force 30th December 2007). 



 2 

budget allocation relating to a single Member of the Cabinet provided that in cases of 

extreme urgency this function be reserved to the Leader of the Council; 

(3) Submissions made to Government Departments and other public bodies in respect of capital 

expenditure; 

(4) The institution or prosecution (but not the defence) of proceedings in the High Court or 

Superior Court in relation to Cabinet functions except where delegated to officers and 

recovery of possession of Council properties; 

(5) The submission of evidence to Royal Commissions, departmental committees or similar 

bodies and expression of views on reports of those bodies; 

(6) Approval to establish partnership or joint venture arrangements with any other body; 

(7) Approval of budget estimates and the recommendation to the Council in respect of the 

proposed budget; 

(8) Approval of the capital expenditure programme; 

(9) Approval of any statutory or non-statutory policy plan to be recommended for approval by 

the full Council; 

(10) To respond to applications affecting the Borough made under the Transport and Works Act 

1992; 

(11) Approval of strategy/policy documents including Local Development Framework;  

(12) Approval of consultation responses of strategic planning applications of neighbouring 

authorities. 

(13) Final approval to the closure, reorganisation or reduction in size of schools or other 

institutions maintained by the Council; 

(14) Final approval for the establishment of new schools or other educational institutions or the 

enlargement of such bodies;  

(15) Determination of rents for housing accommodation provided by the Council. 

(16) Any decision by a single member of the Cabinet or a committee of the Cabinet or an officer 

which is subject to call in by an Overview and Scrutiny Board where the original decision 

maker is not prepared to change the decision. 

 
Where any executive matter requires the approval of the Council a recommendation to Council shall 
be made only by the Full Cabinet meeting together. 
 

(B) Functions which may be exercised individually by all Members of the Cabinet 

(1) Acquisition, disposal and appropriation of strategic land (as defined in paragraph A.(2) 
above) for the purpose of statutory functions for which a Cabinet Member is responsible 
subject to the proposal not being determined as a matter of urgency and the expenditure 
being within the approved budget allocation. Consultation on proposed acquisitions to be 
undertaken with the Cabinet Member responsible for Economic Development and 
Regeneration. (Note: Officers also have delegated powers for acquisition and disposal of 
certain categories of land; 

(2) Acquisition, disposal and appropriation (including release of covenants) of any operational 
land within the responsibility of an individual Cabinet Member; 

(3) The determination of charges for services in accordance with the approved budget and 
policy framework; 

(4) The wellbeing powers contained in Part I of the Local Government Act 2000 as they relate to 
the area of responsibility of a Cabinet Member; 

(5) Decisions in relation to the organisation and structures of Council staff including structures 
other than matters the responsibility of the Chief Executive as the Head of Paid Service and 
the Governance Committee; 

(6) Enforcement powers under the Anti-social Behaviour Act 2003 as they relate to functions 
falling within the responsibility of an individual Cabinet Member; 

(7) Delegation of a function under primary legislation referred to in this delegation scheme 
includes delegation of responsibility for all associated secondary legislation;  
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(8) Functions delegated under the Anti-social Behaviour Act 2003 are subject to co-ordination 
by the Cabinet Member for Stronger Communities and Partnerships; 

(9) Decisions falling within the scope of a Cabinet Member’s delegation in relation to the 
Sustainable Communities Act 2007; and 

(10) Functions falling within the scope of a Cabinet Member’s delegation in relation to any 
Council duties in respect of carbon reduction obligations of the Council. 

 
(C) Matters Reserved to Leader 

(1) Any executive function not allocated to an individual Cabinet Member or officer under these 
arrangements shall be determined by the Leader of the Council; 

(2) Strategic overview of Corporate Parenting responsibilities for looked after children and 
provision of advice to relevant Cabinet Members;  

(3) Decisions in relation to emergencies and disasters, including decisions in accordance with 
the Civil Defence Act 1948 and the Civil Contingencies Act 2004; 

(4) Decisions on recommendations from the Procurement Board – such decisions to be made 
by the Leader in consultation with the Investment Panel. 

(5) Decisions to acquire and dispose of land for planning and regeneration purposes for the 
achievement of the Council's policy framework (subject to consultation with the Cabinet or 
individual Cabinet Members where transactions have implications for matters for which 
other Members of the Cabinet are responsible; 

(6) Decisions in relation to the overall policy of operation of the main Council House and Civic 
Suite; 

(7) Approval of policies in relation to E-Government, Data Protection, Freedom of Information 
Act and Environmental Information Regulations; 

(8) The use and display of the Council’s Armorial Bearings; 
(9) Decisions required as shareholder of Birmingham International Airport (subject to decisions 

on major restructuring or sale of shares being referred to the Cabinet); and 
(10) Decisions on matters requiring an executive decision referred from the Governance 

Committee. 
 

(D) Deputy Leader 

The Member of the Cabinet appointed by the Leader as Deputy Leader shall in the absence 
or inability of the Leader to act have power to take any decision on behalf of the Leader. 
 
The Deputy Leader is responsible for and may take decisions about: 

 
Integrated Care System (ICS) Partnership 
Health & Well-being Board Chair 
Solihull Community Housing - Corporate Monitoring 
Empty homes, homelessness, & private sector housing functions relating to 
enforcement 
 
Adult and Community Education (Lifelong Learning) & Careers 
NEETs (Not in employment, education or training) 
Skills – GBS LEP – CA Skills & Productivity 
Employment Support 
 
Key projects in liaison with the Leader such as Commonwealth Games readiness 
and legacy & Coventry City of Culture 
Promoting Solihull & Business Development 
Business liaison for example with Chamber of Commerce  
Business Improvement Districts (BIDs) 
Equalities, Diversity & Inclusion Member Champion 
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(E) Functions allocated to the Portfolio Holder for the Economy (Leader of the Council) 

The Cabinet Member is responsible for and may take decisions about: 
 
Council Plan & Priorities  
Strategic relationships, liaison, & policy development 
Representative on Bodies/organisations including for example West Midlands 
Combined Authority  
 
Overall Economic Development strategies, inc. external funding and inward 
investment, UK Central, Transport Policy, Borough Digital, Cultural, Arts and Visitor 
Economy. 
 
Strategic land and property acquisitions/disposals/developments 
Town Centre Masterplan & Property  
Strategic Assets including BHX shareholding  
Liaison with Children & Adults Safeguarding Boards & Community Safety Partnership 
Liaison with Governance Committee 

 
(F) Functions allocated to the Cabinet Member for Children & Education  

The Cabinet Member is responsible for and may take decisions about: 
 

Statutory Designated Lead Member for Children's Services 
Prevention and early intervention for children and families including public health 
services, in liaison with CPH for Adult Social Care and Health 
Strategic and individual commissioning for education and children’s social care 
 
Discharge of statutory functions under all relevant children’s social care legislation 
including:  

 Children’s safeguarding 

 Children Looked After/Care Leavers 

 Children with disabilities 

 Adoption and Fostering 
 
Strategic oversight of education, including the delivery of: 

 School improvement/access and place planning 

 School funding 

 Special educational needs 
 

(G) Functions allocated to the Cabinet Member for Adult Social Care & Health  

The Cabinet Member is responsible for and may take decisions about: 
 

Statutory Designated Lead Member for Adult Social Care & Public Health 
Liaison with the Lead Member for the Solihull Health & Wellbeing Board 
Liaison with the Member responsible for Children, Education and Skills to achieve 
smooth transition of young people to adulthood, where support is needed. 
Services which support wellbeing and independence, and tackle health inequalities 
so the demand for statutory, intensive or long-term services will be reduced. 
 
Discharge of statutory functions under all relevant social services legislation including 
adult safeguarding, provision of information and advice, and the commissioning and 
delivery of early help and long term social care for:  
• Older People 
• Adults with Disabilities 
• Adults with Mental Health Needs 
• Carers 
• All others eligible under the relevant legislation 
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Social care reforms 
Performance and quality of adult social care & public health 
Joint commissioning and delivery between social care and NHS partners, including 
Better Care Fund (BCF) plans 
Independent Complaints Advocacy Service (ICAS) Programme 

 
Provision of statutory and other public health services including: 
• Sexual health services 
• NHS Health-checks 
• Lifestyle services including smoking and physical activity  
Health inequalities strategy 
Oversight of statutory responsibilities for health protection  

 
(H) Functions allocated to the Cabinet Member for Communities & Leisure 

The Cabinet Member is responsible for and may take decisions about: 
 

Community leadership, engagement & development 
Locality working, HS2 Community Engagement 
Community Safety, crime, domestic violence and substance misuse 
Digital Inclusion 
VCS and partner development;  Voluntary Sector Relationships 
Resilience & Emergency Planning; refugees & resettlement 
 
Tourism Strategy, Development & Delivery 
Sport, leisure and physical activity strategy & delivery including active travel  
Arts & Culture enhancement, facilities & communities 
Library services & enhancing use of library resources & assets 
 

(I) Functions allocated to the Cabinet Member for Climate Change, Planning & 
Housing 

The Cabinet Member is responsible for and may take decisions about: 
 
Cross cutting responsibility for Climate Change strategies, including 
Climate Change Prospectus & Net Zero 
Energy Strategy & framework, Air Quality Strategy 
Landscape & Bio-diversity, strategy for enhancement of the natural environment  
Fair Trade 
 
Local Development Plan & all Town and Country Planning executive functions 
Development Management Performance and Resources 
Neighbourhood Planning 
Building Control 
 
Borough Housing Strategy, Strategic Housing Framework and housing delivery 

 
(J) Functions allocated to the Cabinet Member for Environment & Infrastructure  

The Cabinet Member is responsible for and may take decisions about: 
 
Strategic Environment Contract & Strategic Highways Contract 
Street cleaning & ground maintenance 
Parks & open spaces, Trees & forestry, tree maintenance 
Waste & Recycling Strategy, Waste collection, disposal & recycling 
 
Car Parking 
Traffic Regulation Orders 
Footpaths (apart from regulatory functions discharged by Planning Committee) 
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All Highway Authority functions & operations (other than non-executive matters) 
 
Delivery of UK Central infrastructure projects incl. HS2 projects 
Strategic Road Network (including M42) & Highways England Liaison 
Transport for West Midlands & West Midlands Rail 
Metro & Sprint co-ordination; Rail investment 
Digital infrastructure 

 
(K) Functions allocated to the Cabinet Member for Resources  

 
The Cabinet Member is responsible for and may take decisions about: 

 
Service Re-design & Improvement: Hybrid Working  
Complaints and compliments overview/performance management  
Co-location of Services; Shared Services ; Workforce Planning 
Council’s Health & Safety responsibilities as an employer 
Business Continuity 
Member Development 
 
Budget and Investment Strategy, Medium Term Financial Strategy Delivery & Capital 
Strategy 
Housing Benefits & Welfare Reform 
Council tax and business rates collection; rent arrears 
 
Communications  
ICT Strategy/Digital 
Information and Data (Data Protection Act and Freedom of Information Act); GDPR 
 
Procurement Strategy 
social value 
Risk Management and Insurance  
 
Chair of Property Investment Board 
Corporate Landlord; oversight of Mell Square Management Company 
Land & Property acquisitions and disposals (other than strategic land and property) 
Land and property management and maintenance; Carbon Management – Council 
property  
Community Asset Transfers 
 
Solihull UGC Director 
Blythe Valley Company lead 
Birmingham International Airport - Director 
 
Regulatory services and enforcement 
Bereavement Services 
Licensing – performance and resources 
Coroners’ court 


