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Solihull Together Progress Report

Health and Well Being Board, 8 November 2022

This report provides an update on the Outcomes Framework, the Mental Health
Delivery Plan and the priority programmes of work.

Outcomes Framework
Further work with ‘subject specialists’ has enabled us to further refine the metrics for
our Outcomes Framework. A number of changes have been made including:

e Outcome 8 - People with additional needs experience care and support that
helps them recover and maximise their independence (changed from People
have access to the right care and support when and where they need it)

e Outcome 9 -Our health and care services deliver good quality care and
support to the population (changed from People working in our health and
care services deliver good quality care and support to the population)

e Outcome 10 — Our services work together to have a positive impact on
outcomes and reduce health inequalities (changed from As anchor
institutions, we work together to have a positive social, economic and
environmental impact

The framework also now references to the ICS Inception Framework and the focus
on health inequalities have been strengthened.

There are discussions taking place at ICS level about the development of the ICS
outcomes framework, which is due at the end of November 2022.

Mental Health Delivery Plan

Our Solihull Mental Health Delivery Plan is nearing completion following
considerable work with our six priority leads. We have also developed a summary of
the plan. Both documents are attached to this report.

Consultation

This plan‘hasibeen developed from existing strategies which are evidence based
and hayve had extensive involvement of service users in development. People with
lived experience are members of both delivery‘groups (CYP and Adults) both of
which have overseen the development of the plan. In addition, we are currently
liaising with service users on the plan working with;

e Solihull Parent and Carers Voice

e Urban Heard (youth engagement)

e Local headteachers

e Commissioned providers to engage with Experts by Experience and service

user groups
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Longer term, there is agreement that we need to build an infrastructure for
continuous co-production and involvement in the delivery and monitoring of the plan,
which the Mental Health Provider Collaborative will develop.

Provider collaborative

To enable people’s care to be more joined up we need to develop and create the
conditions for decisions to be made collectively and co-operatively between citizens
and professionals and between different organisations and agencies. The creation of
a Mental Health Provider Collaborative will be an important part of this work. Subject
to a robust assurance process, Birmingham and Solihull Mental Health Foundation
Trust will take the role of ‘lead provider’ and be responsible for the commissioning
and planning of NHS funded mental health provision and integrating services by
working collaborative with SMBC and with other NHS and third sector organisations.

The collaborative will take responsibility for the following;

e Delivery — implementation of the plan;

e Population Health Management — utilising shared data from partners to
understand the needs of people in Solihull, responding to this by improving
plans to develop services that meet need, and for those most in need of
support, and developing a needs profile so that we have the data we require
to provide the right services and continually evaluate them.

e Engagement and ongoing involvement of people living and working in
Solihull — working with the VCSE sector to capture and utilise their knowledge
of what communities want, and value the things that support good mental
health; utilising existing and creating new opportunities to engage and involve
parents, carers, and people who use services or have lived experience,
including young people in the ongoing monitoring of this plan; and working
with Healthwatch to capture feedback from service users and non-users to
understand needs

e Digital - ensuring services are available digitally where appropriate to improve
access and clarifying digital good practice and requirements to ensure all MH
services are operating in line with the ICS Digital Strategy.

e Communication and information — ensuring joined up information is
available to the public about our mental health offer and the services available

Oversight and Governance

Two delivery groups (one for adults and one for children and young people) will
oversee delivery of the plan and monitor progress and impact. Both groups are multi-
agency and include health, local authority, service user and voluntary and
community sector representatives. These will further develop as the provider
collaborative becomes established. Progress will be reported regularly to ST, the
new Place Committee and the Health and Wellbeing Board.

The plan will be discussed at Health and Adult Social Care and Children’s
Services, Education and Skills Scrutiny Boards on the 9 November 2022.
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Update on Priority Programmes

The following provides and update on progress for each of Solihull Together’s priority
programmes

Ageing Well

Carers - The Carers Strategy 2022-2027 has been approved by Solihull’s Cabinet and is
awaiting approval by the ICB. The interim delivery plan is progressing in the project team
and the detailed year 1 plan will be finalised.

Dementia — The Dementia Strategy entering final stages of design, for final governance
review from Nov 2022

End of Life - Urgent & Emergency Care Workshop held 6th Sept 2022 with Marie Curie
National and KPMG. Identified the following priorities for the system:
o Communication of EoL Pathways and Services to the system
o Rapid review of urgent and emergency care pathways, identification of
points of challenge and mitigation options.

Falls - Postural Stability Instruction has been extended to reach as many people as
soon as possible. Higher levels of demand has meant that capacity has been reached,
with 80 fallers on a waiting list. UCR pathways to be promoted with care homes and
primary care.

Neighbourhood Integration - work is continuing in the form of preventative projects for
example, delivery of lifestyle and NHS checks and work with schools to enable wider
support from services. Proactive and anticipatory care is developing through a new small
team that is being developed to work with GPS healthcare.

Home First - Negotiation regarding the Home First Tender and options for delivery.
Agreement of the Home First Dashboard to inform flow and capacity

Exploitation Reduction

Health and Wellbeing Board receives separate stakeholder briefings on the progress
and plans for Exploitation Reduction work.
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Health Inequalities

The Health Inequalities Board is refining the action plan and has identified leads for each
priority and enabler. There is also work being undertaken to ensure that the action plan
is aligned to the BSOL Health Inequalities Strategy which is out for consultation.

Children and Families Prevention and Early Intervention

e Full update report due to go to Solihull Together 9 November 2022.

Neighbourhood Integration

¢ Kingshurst — The Full Business Case has been delayed and is now expected late to
go to ICB Board in January and Cabinet in February 2023.

Mental Health (Adults and Children & Young People)

See above

The next Solihull Together Board will be held on the 9 November. Agenda items
include:

e Children and Families update
Suicide Prevention Strategy

ICP Masterplan

Mental Health Delivery Plan Update
Programme updates

Carol Andrew
carol.andrew@nhs.net
26 October 2022
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