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1. Executive Summary 

1.1 Each scrutiny board in January will receive a report outlining the budget proposals 
identified within their respective portfolios for the period from 2023/24 to 2025/26. The 
positions outlined in these reports, which have been endorsed by the Budget Strategy 
Group, are summarised in the table below. 
 

 2023/24 
£’000 

2024/25 
£’000 

2025/26 
£’000 

Adult Social Care 0 2,910 3,089 

Children’s services 8,669 8,640 7,314 

Economy and Infrastructure 0 1,425 1,064 

Resources (5,610) (1,212) (2,327) 

Total net funding pressure 3,059 11,763 9,140 

 
1.2 The report outlines the forecast budget position in respect of this portfolio in more 

detail, explaining the pressures identified over the period to 2025/26 and the actions 
proposed to mitigate them.  
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1.3 It should be noted that the Employment and Skills Service, that is aligned to this 
Scrutiny Board, sits within the Partnerships and Wellbeing portfolio.  As the MTFS 
update, including indicative service budgets, is being reported on a portfolio basis to 
Scrutiny Boards, details for the Employment and Skills service are being reported to 
the Stronger Communities and Neighbourhood Services Scrutiny Board which is 
receiving all MTFS and budget details in relation to the Partnerships and Wellbeing 
portfolio. The remainder of the responsibilities of this Scrutiny Board fall under the 
Children and Education portfolio and it is these responsibilities that are covered in this 
report. 

1.4 Key pressures highlighted in the report include: 

 Children’s Social Care investment in: 

o Frontline services including specialist roles, 

o Early Help services, particularly those at Level 2, 

o Social Work Recruitment and Retention and staff development, 

o Direct Social Care Support for Children Looked After and Children in 
Need. 

 Education Services investment in: 

o Education and Health Care Plan (EHCP) assessments, 

o Home to School Transport. 

 Commissioning. 

1.5 The main proposals to mitigate these pressures include: 

 Realigning Family support workers with demand requirements in Early Help 
Services, 

 Recycling two posts to provide wider progression pathway opportunities for 
social work qualified staff, 

 Internal Foster invest to save, 

 Historic early retirement and pension commitments that have ceased, 

 Officers Transport. 

1.6 The report also draws members’ attention to some risks relevant to the portfolio’s 
budget position, including the volatility of demand led services, impact of the 
economy, social care recruitment, global factors, and other specific risks. 

1.7 At its meeting in February, Full Cabinet will be asked to approve the fees and charges 
for each portfolio alongside the budget proposals. This report includes details of the 
proposed fees and charges for 2023/24. 



1.8 Finally, the report highlights forecast funding gaps for the period from 2023/24 to 
2025/26, as reported to the Budget Strategy Group and Members’ Budget Seminar. 
As noted in the report, a fourth meeting of the Budget Strategy has been scheduled 
for January to consider the updated position following the conclusion of some 
outstanding matters. 

1.9 Feedback on the budget proposals included within this report will be reported to the 
Resources and Delivering Value Scrutiny Board and Full Cabinet next month. 

2. Decision(s) Recommended 

2.1 Note the pressures and mitigating actions set out in Appendix A and agree any 
comments to be fed back to the Resources and Delivering Value Scrutiny Board and 
Full Cabinet in February 2023. 

2.2 Consider the schedule of fees and charges proposed for 2023/24, as attached at 
Appendix B, and agree any comments to be fed back to the Resources and Delivering 
Value Scrutiny Board and Full Cabinet in February 2023. 

 



Report Title: MTFS Update – Budget Strategy 2023/24 – 2024/25 
 
1. Matters for Consideration  

Children and Education Directorate/Portfolio 

1.1 Appendix A sets out the current realised pressures facing the portfolio and the 
proposed mitigations, including links to the Council’s priorities.  

1.2 The Children’s Services Directorate / Portfolio is facing unprecedented pressures in 
several business areas. The financial impact of these pressures is unmanageable 
within Directorate / Portfolio. While some one-off funds have been secured, the short 
and medium-term implications of responding to the Joint Targeted Area Inspection 
(JTAI) and subsequent Improvement Notice issued by the Secretary of State, the 
National Panel Review into the deaths of Arthur Labinjo-Hughes and Star Hobson, 
and the findings of further independent reviews in Solihull are considerable. 

1.3 Ofsted inspectors were on site in November 2022. We expect a public announcement 
of the outcome in January, once the Department for Education (DfE)’s quality 
assurance and internal oversight processes have been completed. 

1.4 The requirements set out at Appendix A are highly necessary to safeguard and 
support the vulnerable children, young people, and families in the borough as we 
continue our improvement journey and establish our preventative offer. 

1.5 We expect the requirements particularly in Children’s Social Care to decrease in the 
three-year MTFS period, as some of the early improvement indicatives will be moved 
into business as usual. We would expect more positive financial benefits after the new 
three-year MTFS period, for example as the required Early Help and intervention 
service elements are embedded, as long term this should have a positive impact on 
the numbers of children in care. 

1.6 A very early estimate of the pressures was highlighted in the report which was 
reviewed by Children and Education Scrutiny in September, Resources & Delivering 
Value in October, and Cabinet on 6 October 2022. This report provides the updated 
position following review of further backing information and evidence. The revised 
MTFS required position includes: 

i. Information that was not available at the last position presentation, 

ii. The views of the new Director for Children’s Services, 

iii. The impact of the confirmed 2022/23 pay award and potential impact of future 
year awards on the requirements, 

iv. Some additional elements following Ofsted analysis and initial feedback. 

1.7 The Local Government Association (LGA) carried out a Children’s Services 
Resources & Efficiency Peer Challenge between 15 and 17 November 2022. The 
figures presented in this report will be subject to any updates from the LGA’s final 
report, which is expected early 2023. 



1.8 The summary of the latest position presented at Appendix A is:  

As at P6 2022/23 2023/24 2024/25 2025/26 

 One-off One-off One-off Ongoing 

 £m £m £m £m 

Social Care, Youth Justice, 
and Exploitation & Missing 
Pressures 

7.438 8.206 7.329 6.186 

Education and 
Commissioning Pressures 

1.035 1.713 2.143 2.055 

Future year pay inflation - - 107 191 

Ongoing mitigation  (0.730) (0.939) (1.118) 

One-off mitigation (3.961) (0.064) 0 0 

Incremental Approach to 
growth assumed at 5% of 
net pressure 

- (0.456) 0 0 

Net position 4.512 8.669 8.640 7.314 

 

The key pressures are summarised in the following sections below. 

Children’s Social Care 

1.9 The Secretary of State issued a Statutory Direction, on 1 November 2022. This 
direction requires the council to take steps to improve its children’s social care 
services, including co-operating with a commissioner appointed by the Secretary of 
State for Education, following insufficient improvement progress made and to an 
adequate standard. This direction replaces an earlier improvement notice issued to 
Solihull Metropolitan Borough Council in February 2022. 

1.10 Sir Alan Wood has been confirmed as the DfE’s Commissioner for Solihull. He 
commenced in post early November and has his first meetings on site immediately 
following Ofsted’s departure on 11 November 2022. 

1.11 Councillor Ian Courts, Leader of Solihull Council, said: “I understand the DfE’s 
reasons behind this decision and I can assure the SoS that everyone in Solihull will 
give the Commissioner their full support. We now have a new senior management 
team in Children’s Services, and I know they will welcome any extra support or advice 
to make the necessary transformation within the Council and across our partner 
organisations. All those involved in safeguarding in the Borough have accepted the 
National Panel findings and are committed to improving the safeguarding of children, 
young people, and families within Solihull.”  

1.12 The responses to the JTAI and the improvement notice have resulted in the financial 
pressure on the Directorate, and this is evident in standard quarterly 2022/23 financial 
forecast reports, as reported to the Cabinet Member. There has been a need to 
provide urgent short-term resources to meet the levels of demand and to ensure that 
children are safe. Many of these short-term arrangements continue to be extended as 
demand continues to show signs of increasing rather than decreasing. 

1.13 To date the additional staffing and resources within Solihull has primarily focussed on 



the ‘front end’ of the service to address the immediate need to ensure the delivery of 
effective safeguarding arrangements. To provide a whole system approach to 
safeguarding and to be in a position where we start to see the impact of a well-
functioning service on the outcomes for children and young people, there will be a 
need to invest in other areas of Children’s Services. 

1.14 Given the expected length of the improvement journey, these more urgent pressures 
that required an immediate response need to in part be maintained for the three years 
of the MTFS. The investment to date has focussed on responding to the immediate 
pressures and capacity issues to ensure children and young people are safeguarded 
and protected. Many areas of improvement will require long term or permanent 
investment to deliver sustainable change. 

1.15 The improvement journey requires changes to be made at pace, but in a way which 
creates a sustainable infrastructure for the future. A staged approach over the next 
three years is necessary to fully scope and embed the required improvements. In 
stage one the short-term investments that have been made will need to continue to 
respond to the immediate need to stabilise the service. Stage two will focus on 
reviewing demand and need across the entire service and assessing the long-term 
service requirements. Additional expertise and advice will be required during this 
stage to embed the required changes – some of this is currently being funded by the 
DfE and LGA. In stage three the improved long-term outcomes for children and young 
people, and the subsequent positive impact on the reduction of pressures on the 
demands for the service and the Council will emerge. 

1.16 As an indication of the demand pressures, between 2020/21 and 2021/22 there was a 
7% increase in contacts to the front door (from 7,082 to 7,575). Within the same time 
frame the number of referrals increased by 15% from 484 to 559 per 10,000 children 
and young people under 18 years. 

1.17 The investment required focuses on frontline support through the addition of: 

i. Family Support Workers 

ii. Social Workers 

iii. Youth Justice Officers 

iv. Exploitation and Missing Officers 

v. Local Safeguarding Partnership (LSCP) capacity 

vi. Specialist roles, such as: 

 MASH Education Officer, 

 Local Authority Designated Officer (LADO), 

 Independent Domestic Abuse Advisors, 

 Parental Conflict Officer, 
 

all supported by essential leadership/management, administrative capacity, and 
training. 

 



1.18 Early Help Level 3 - High levels of enquiries in the MASH (Multi-Agency Safeguarding 
Hub) reflect a much greater level of partner engagement and service activity following 
the publicity around Arthur in December 2021. Domestic abuse and coercive control 
remain the primary reason for referrals to Children's Services. Having skilled staff at 
the MASH and across the service will lead to improved opportunities to intervene or to 
offer advice and support to families to ensure that children are safe. Social work 
staffing needs to increase to better meet demand. 

1.19 Early Help Level 2 - A review of the current arrangements in Solihull found that the 
early help support is fractured and confusing with gaps leading to escalation of need 
to MASH, and subsequently contributing to the inflation of children entering care. 
There is a gap between universal services and more targeted support. This results in 
needs being escalated to specialist services unnecessarily, placing pressures on 
these areas and with no step-down arrangements. An offer of support to prevent 
escalation and to support appropriate step up and step down from children’s services 
statutory intervention is required. This includes the development of a family support 
offer, parenting programme offers, a family information service, youth offer and 
increased connection between community and education services. On 6 October 2022 
Cabinet approved a £0.192 million allocation from the Budget Strategy Reserve for 
Early Help Level 2 implementation in 2022/23, in advance of the on-going 
requirements being implemented, subject to the funding requirements set out in this 
MTFS paper. 

1.20 Social Work Recruitment and Retention and staff development - The need to recruit 
immediately available, skilled, and highly experienced practitioners to respond to a 
deficit in staff within the key safeguarding positions in the service has resulted in a 
high number of higher cost agency social workers being recruited. Recently there has 
been a small but positive response to recruiting permanent staff within some teams, 
but this is not yet being replicated across the whole service. Pay structures will be 
kept under review to ensure that we remain competitive within the market. Two 
Consultant Social Worker posts can be recycled to enable the role of several social 
worker posts to be expanded to provide wider progression pathway opportunities 
across the service. 

1.21 Direct Social Care Support - A review of our strategies for supporting children and 
young people on their journey to adulthood and our sufficiency of support is on-going. 
The proposals include changing our model for supporting permanency in family 
environments through special guardianship orders, pump priming a spend to save 
investment in Internal Foster Carer recruitment, and pump priming the implementation 
of small internal residential homes to support sufficiency requirements. These are all 
needed to deliver best outcomes for children and to minimise numbers in care. Until 
such time as the Early Help investments have the long-term desired effect of reducing 
numbers of children in care, there is also a need to cover the costs of the current 
children in care and care experienced children. This Direct Social Care support 
includes the costs of Children’s Placements and support for Children in Need, 
including disabled children. The current cost of children in care is likely to increase 
before it gets better. 

1.22 Child Protection Review Unit (CPRU) - Further to the 6 October report to Cabinet 
there has been the addition of requirements for the CPRU, whose function is to 
provide independent oversight and review of children who are subject to child 



protection plans, and children who are cared for. The reviewing officer’s role is to 
ensure that plans are appropriate, that children and families voices are central to 
decision making, and that plans are timely and actioned to achieve positive outcomes 
for children. Although part of the local authority, the CPRU acts as an independent 
entity that can escalate concerns both within and external to the local authority if they 
feel that plans are not progressing. 

The staffing in the Independent Reviewing Officer (IRO) service was last reviewed in 
2018. The establishment was 10 IRO’s, one of these ten posts was converted into the 
Principal IRO role (the team manager), leaving 9 IRO’s. The number of children who 
are the subject of a Child Protection (CP) plan has risen from 178 at the end of March 
2021 to 232 at the end of August 2022. In addition, there have been 13 more children 
who have become cared for. The usual average caseload for an IRO is around 70-75 
children. In Solihull some of the full time IRO’s have caseloads of 83-98 children. In 
August 2022 only 77% of Initial child protection conferences were held in timescale, 
with 85% of children looked after reviews being held in timescale. We cannot maintain 
the current trajectory of rising numbers. 

We already have higher than average numbers of children subject to CP plans, but as 
we develop early help and preventative and support services and different approaches 
to contextual safeguarding, we should see the number of children becoming subject to 
child protection plans reduce. On this basis the request is to provide a medium-term 
increase in capacity to the end of year 2 of the MTFS.  

1.23 High Demand Social Care Case Management Team – Due to continued high levels of 
demand, the Children’s Social Work Team Solihull (SMBC) will be working with a 
managed service to work with children, young people and families requiring a social 
work assessment and where necessary through to care proceedings. The Team will 
comprise of experienced and highly skilled social workers and an experienced 
manager who will work closely with the existing staff teams. The team will focus on 
outcomes and impact for children, young people, and families to improve their lived 
experiences. Part of these costs will be incurred in 2022/23 and the remaining one-off 
costs have been included in the 2023/24 MTFS. 

Education Services 

1.24 Education and Health Care Plan (EHCP) - The number of children and young people 
with an EHCP has risen steadily since the 2015 reforms. Additional investment in the 
EHCP Service in 2021 has enabled caseloads to reduce to an average of 168 per 
EHCP Officer to ensure new plans/annual reviews are processed within statutory 
timeframes and to mitigate against the previous backlog situation returning. However, 
the rate of increase continues nationally, and within Solihull there has been a 16% 
increase the past 12 months, which is not dissimilar to previous years. 

Assuming at least a 16% increase of EHCPs each year will result in an average of 300 
additional cases per year requiring on-going management by the EHCP Service. It is 
imperative that staff resource continues to match the level of EHCPs for the council to 
continue to meet its statutory duties in maintaining EHCPs for all children and young 
people in the borough in accordance with quality and timeliness – both of which have 
been significant areas of improvement over the past 18 months. There is already 
funding in the current MTFS for two financial years through reserves and then 



£528,000 permanently from 2024/25, but more investment is needed to keep pace 
with numbers as at today with a concessionary addition towards future growth while 
long term demand trends are assessed. 

The DfE have just concluded a consultation on their SEND review to improve the 
experience for children and young people. A significant number of proposals have 
been made within the green paper which will radically change the way LAs must work. 
The DfE has committed to releasing a delivery plan by the end of November 2022 
outlining timescales for the changes taking effect (strategically and operationally 
across local areas as well as any legislative changes needed) and have suggested a 
burdens assessment for local areas may be necessary to consider whether additional 
funding is required for implementation and delivery of changes. It will only be at this 
point the council can assess the financial and resource impact of the changes. 

1.25 Dedicated Schools Grant (DSG) – At the end of September 2022 the Council is 
forecasting a £16.798 million deficit against the High Needs Block of the DSG, which 
has been accumulating under permitted regulations since 2018/19. The position 
reflects the increase in the number and cost of school placements, particularly in the 
independent sector. 

Whilst Solihull’s comparative position is not as severe as some local authorities with 
higher adverse balances, we are participating with the DfE's Delivering Best Value 
(DBV) programme, supporting our work towards balancing the in-year financial 
position in the High Needs Block in future years. This is a voluntary arrangement 
which will review data and service provisions in Solihull. 

Previously we reported the DSG deficit is a potential financial risk for the Council to 
meet from its own unearmarked reserves from 2023/24, if the statutory override 
arrangements currently in place did not continue beyond the current year. The 
Government has now confirmed in their ‘Local government finance policy statement 
2023-24 to 2024-25’, published 12 December 2022, that the override arrangements 
will continue for another three years from 2023/24 to 2025/26.  

An update on the DSG position will be presented to Cabinet at the March 2023 
meeting. By then we should have: 

 The finalised output from DBV, including the unmitigated and mitigated 
forecasts, 

 An update on potential funding from the DFE to support mitigating actions, 

 The outcome of our SEND Peer Review, which will take place in January 2023, 

 SEND Green paper updates. 

1.26 Home to School Transport – There is a current pressure with three major drivers: 
driver shortages, fuel inflation, and continued demand increase linked to increased 
numbers of EHCP pupils. Four initiatives to constrain costs are underway: major 
revaluation of routes, new route planning software from September 2022, only using 
guides on vehicles where necessary for pupil safety, and maximising usage of Council 
fleet options. 



Commissioning 

1.27 There are several areas of commissioning performance which are less resilient 
because of increased activity, changes in the provider market and an increasing 
awareness of areas not currently compliant with rules for contracts. There is a need to 
create capacity to focus on strategic priorities, including placement sufficiency, market 
shaping, compliance, quality, and contract management whilst continuing to deliver an 
effective placements function. 

Mitigations 

1.28 To manage the pressures outlined above, several mitigations have been identified, as 
shown at Appendix A. 

1.29 These on-going mitigations are: 

 Family Support Services – Recycling of Family Support Workers to align with 
demand requirements in Early Help Level 2 and 3 Services. 

 Social Work Recruitment and Retention - Two Consultant Social Worker posts can 
be recycled to enable the role of several social worker posts to be expanded to 
provide wider progression pathway opportunities across the service. 

 Direct Social Care Support - Placements - Internal Foster invest to save - 
Increasing our internal foster care capacity will reduce SMBC’s reliance on high-
cost placements (residential children’s homes and agency foster carers). 

 Other Education Services - Historic early retirement and pension commitments – 
The costs of historic teachers’ and college pension arrangements reduce annually 
as claimants pass away. Added complexities that Covid may have had on the 
pattern of decreased spend make modelling more uncertain, but it is safe to 
assume that there will be at least smaller reductions following an initial realignment 
to current spend levels. 

 Officers Transport - Savings from hybrid working as officers no longer need to 
commute between office sites across the borough and can now collaborate 
regionally using virtual technology. 

Savings options 

1.30 The Service has reviewed all material options for mitigating the current financial 
challenges set out above. There are no further savings options within the Portfolio 
which could contribute towards addressing the Portfolio pressures. 

1.31 The Service is working with Public Health and other Directorate colleagues on the 
development of Family Hubs. Government funding has been given to invest in the 
development of Family Hubs within Solihull. This work, led by Public Health, will 
provide the opportunity for children's social care early help provision to be part of the 
delivery of community based universal services to children and families. This work will 
be essential in preventing the escalation of needs and risk and will in turn reduce the 
need for high-cost statutory services. 



1.32 However, the Service has considered the impact an incremental approach to 
implementation might have. While the Service needs to increase the pace as which it 
was been evolving, the pace will be different for different areas of growth. For 
example, Early Help Level 2 is essential to start now, and following Cabinet’s decision 
on 6 October 2022 to approve £0.192 million for 2022/23, this implementation has 
already commenced. 

1.33 Implementation will also be subject to appropriate HR review and recruitment 
timelines, and this means that not all the investment will be committed from 1 April 
2023. It is difficult to put specific assumptions on this at the detailed level, but the 
Director for Children’s Services feels that it is reasonable to assume a 5% reduction 
against the net 2023/24 pressure, to take account of the implementation timetable that 
will be required to manage the significant change appropriately and effectively. The 
existing reserves are expected to be exhausted by the end of 2022/23, partially 
supporting the early implementation of the pressures set out in Appendix A.  

Risks and key assumptions 

1.34 Under CIPFA’s Financial Management Code, the authority must demonstrate that it 
understands its prospects for financial sustainability, including the potential impact of 
key risks on its budget plans.  

1.35 Key risks relevant to the budget proposals within this portfolio are summarised below: 

 There are significant financial risks for this Portfolio across several volatile, 
demand-led services, as highlighted in this report. These risks extend not just 
to the direct provision of services but also to the number of officers required to 
deliver statutory requirements and keep children safe. The improvement 
journey requires work at pace and a high level of responsiveness. 

 Impact of the economy: The deepening economic crisis is having a profound 
impact on children, young people, and families from low-income backgrounds, 
with basic needs such as food security, healthcare and accommodation being 
impacted. Higher poverty rates are associated with increased risks of family 
conflict, child neglect and abuse and domestic abuse. The long-term impact on 
mental health, and opportunities for children and young people will likely lead to 
an increased demand on services and interventions. Market inflation is also 
affecting the costs of the vital services that we need to provide. 

 Recruitment issues: There is a national shortage of skilled and experienced 
social workers within statutory children’s social care. The agency market 
dominates the workforce in many areas, and despite efforts to manage the 
market, demand is seeing a surge in agency worker costs. To attract, recruit 
and retain skilled staff as part of the permanent establishment, our staffing 
structures and salary levels will be kept under ongoing review. 

 Global factors: Solihull has developed an infrastructure for supporting refugees, 
unaccompanied young people seeking asylum and more recently supporting 
families with children and unaccompanied young people who have been 
granted visas to the UK from Ukraine. The ongoing impact of families and 
young people requiring access to early help and statutory services will continue 



to be monitored and reviewed to ensure that there is capacity to provide an 
offer of early help. 

 Other specific risks: 

o Children’s Placements remains a risk until we have a robust Early Help 
Level 2 Service in place and can confirm the impact that this makes on 
our Looked After numbers and costs. It is likely we have not yet reached 
our peak numbers as the improvement journey progresses. The cost of 
placements is volatile linked to demand but more significantly to 
individual child needs. Increased mental health needs on top of more 
traditionally identified needs is a factor. While accommodation for an 
average CLA would be broadly £1,000 per week, we have been in 
emergency situations where an individual has cost up to £16,630 per 
week (after partner contributions) for several weeks, and residential and 
secure costs are broadly in the region of £4,000 to £13,750 per week. 
The circumstances for a single child can therefore have a material 
impact on costs, and without warning. 

o EHCP Demand – As set out above, demand continues to grow, and 
services need to keep pace to ensure our children and young people get 
the right access to the right education and services. 

o Home to School Transport – While fuel prices have started to recede, 
increases in EHCP demand are likely to add further pressures in future 
years. The outcome of the DBV work with the DfE consultants will be 
used to inform 2024/25 forecasting and future year MTFS requirements. 

o The DSG accumulated deficit is a specific material risk. The December 
announcement on the extension to the deficit carry forward is welcome 
news and buys time waiting for national progress on the treatment of the 
accumulated deficit. In the meantime, the Council is working with DfE 
Consultants on a DSG specific MTFS to bring the in-year deficit into 
balance. 

Fees and charges 

1.36 As part of the Council’s fees and charges policy, the charges levied by the Council 
need to be approved annually as part of the budget setting process. A schedule of 
fees and charges relevant to this scrutiny board is attached at Appendix B to this 
report. These fees and charges reflect the guidance set out in the Council’s policy and 
have been reviewed in the light of the pressures faced by the Council and with 
reference to current and forecast inflation. 

2. What options have been considered and what is the evidence telling us about 
them? 

2.1 In developing the budget proposals for review by the Budget Strategy Group, the 
directorate leadership teams worked with the cabinet portfolio holders to establish the 
scale of the pressures and identify mitigating actions within each service area. 
Background information was provided for each cabinet portfolio to give the Group 



further context for the consideration of the budget proposals. 

2.2 The indicative budgets for the services relating to this scrutiny board are attached at 
Appendix C, together with an overview of the projected reserves position. It should be 
noted that the budget figures are provisional and likely to change, and that the 
reserves figures are as reported at Period 6 and may not therefore reflect proposals 
put forward as part of the budget process. This information will assist members in 
considering the budget proposals included in this report.  

3. Reasons for recommending preferred option 

3.1 As outlined in section 1 above, the recommendations of the Budget Strategy Group 
are based on the consideration of the financial constraints and service delivery context 
of each individual service area. 

3.2 The Group endorsed the inclusion in the updated MTFS of the net pressures 
summarised in this report in the Executive Summary paragraphs Error! Reference 
source not found. to Error! Reference source not found. and detailed in Appendix 
A. The net impact of the position across all the portfolios, together with increases in 
funding for inflationary pressures and other corporate items, is a forecast funding gap 
for each of the three years, as shown in the table below.  

* Net of one-off savings of £1.947m 

3.3 The Budget Strategy Group agreed to meet for a fourth time in January to consider 
final changes to the MTFS assumptions, including the impact of the provisional 
finance settlement, announced before Christmas, and final forecasts for business 
rates income and the council tax base. The Group will then agree a budget 
recommendation to be made to Full Cabinet in February. 

4. Implications and Considerations 

4.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

The MTFS provides the financial framework 
which supports the delivery of the Council 
Plan. The high level implications of the 
proposed pressures, mitigations and 
savings for the Council’s priorities are 
indicated in the tables in the appendices 

 2023/24 
£’000 

2024/25 
£’000 

2025/26 
£’000 

Net forecast funding gap 1,307 14,804 11,420* 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: Contribution: 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

The MTFS provides the financial framework 
which supports the delivery of the Council 
Plan. The high level implications of the 
proposed pressures, mitigations and 
savings for the Council’s priorities are 
indicated in the tables in the appendices 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

The MTFS provides the financial framework 
which supports the delivery of the Council 
Plan. The high level implications of the 
proposed pressures, mitigations and 
savings for the Council’s priorities are 
indicated in the tables in the appendices 

9. Promote employee wellbeing The MTFS provides the financial framework 
which supports the delivery of the Council 
Plan. The high level implications of the 
proposed pressures, mitigations and 
savings for the Council’s priorities are 
indicated in the tables in the appendices 

4.2 Consultation and Scrutiny: 

4.2.1 The budget proposals were shared with all members at a seminar in December 2022 
and each scrutiny board is now asked to consider the proposals which relate to their 
cabinet portfolios in more detail. 

4.2.2 Consultation with the public will take place on specific proposals where appropriate. 
The budget recommendations outlined here have been shared with the unions and 
feedback will be presented to the Resources and Delivering Value Scrutiny Board on 
2 February and Full Cabinet on 9 February.  

4.3 Financial implications: 

4.3.1 To set a balanced budget, the authority’s limited resources need to be targeted at the 
Council’s priorities and any unfunded service pressures will have to be met from 
corresponding reductions in spending. 

4.4 Legal implications: 

4.4.1 The budget proposals were developed with regard to legal implications where 
applicable.  



4.5 Risk implications, including Risk Appetite: 

4.5.1 Failure to deliver the MTFS is currently rated as a net nine risk on the Council’s 
corporate risk register. The report to Full Council in February will need to demonstrate 
how this risk has been mitigated.  

4.6 Equality implications: 

4.6.1 The budget proposals will be screened for ‘due regard’ to equality and, where 
appropriate, will be subject to a Fair Treatment Assessment before implementation.  

4.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

4.7.1 The budget proposals are consistent with existing joint working arrangements with 
partners. 

5. List of appendices referred to 

5.1 Appendix A: Pressures and Mitigating Actions 2022/23 to 2025/26 

5.2 Appendix B: Proposed Fees and Charges 2023/24 

5.3 Appendix C: Indicative Service Budgets 2023/24 

6. Background papers used to compile this report 

6.1 None 

7. List of Other Relevant Documents 

7.1 Cabinet 6th October 2022 - Update on Children’s Services financial position for 
2022/23 (in year) and the implications for the forthcoming Medium Term Financial 
Strategy (MTFS).  


