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Purpose of Report 
1. For the Board to scrutinise the offer made to looked after children post the age of 16. 

 
Decision(s) recommended 
 
2. To consider support available for Care Experienced Young People  

 
Matters for Consideration 
3. The Employment and Skills team delivers a wide range of services, the majority are 

non-statutory and externally funded. This includes programmes to support young 
people who are at risk of becoming NEET, (Not in Education, Employment or Training) 
or who are NEET (unemployed or economically inactive) to move towards, or into, 
education, employment or training. 

3.1 Care Experienced Young People are supported through the projects and approaches 
outlined in this paper.  

Data and Tracking  
3.2 The Employment and Skills’ Tracking Team have a statutory responsibility to track the 

activity of all young people in Years 12 and 13 who live in Solihull, and young people 
with an Education, Health and Care Plan (EHCP) up to the age of 24.  



3.3 There is a robust referral pathway in place directly from the Tracking Team as well as 
other partners to ensure young people receive the opportunity of support from the 
team, as soon as they are identified as becoming NEET or at risk of becoming NEET. 

3.4 The Tracking Team work closely with internal and external partners to ensure the 
accuracy of the data. The Team prides itself on up to date and reliable data, making 
no assumptions on the destinations of young people. They have forged good 
relationships with schools and colleges and receive monthly returns of early leavers 
from a range of providers.  

3.5 The Tracking Team work closely with careers leaders and data officers in schools, 
and reshare published data back with schools and track emerging trends.  

3.6 Officers work with internal teams to ensure data on Care Experienced young people 
who we have a statutory responsibility to track is up to date. Solihull consistently 
reports very low or zero levels of Not Known young people, we are confident in this 
data. As with the wider NEET / Not Known group, low Not Known numbers can result 
in slightly higher NEET figures. Our NEET numbers are similar to England and West 
Midland numbers, though it should be noted that as the cohort is so small, actual 
values should be considered not just the percentage comparator. 

Care Experienced young people NEET and Not Knowns in primary cohort:  

 
 
Summary of June’s data (the most recent appropriate data to compare with previous years)  
 
- There are 34 young people living in Solihull in Years 12 and 13 who are looked after, or are in 

Care 
 

- Seven of these are NEET, although only five all are available to the labour market due to their 
personal circumstances. The remainder are in education, employment or training.  

- There are no Not Known young people in this group – we are aware of all of their circumstances.  
 
Support in place for young people  
 

3.7 Skills for Success is a Council led programme which engages with young people who 
are at risk of becoming NEET through school and college workshops or providing 
support on a one-to-one basis where appropriate. Initially support was delivered 
through 1-1 meetings whilst schools and colleges re-established safe ways of working 
with other organisations post-pandemic.  

3.8 Now, much of the work is delivered in small groups in schools to provide practical 



employability skills and explore career pathways.  

3.9 Eligibility for the programme is broad, and anyone who may struggle with a destination 
or offer for the next phase of their education is eligible. All Care Experienced young 
people are eligible for this extra support to make choices about their next steps.  

3.10 We are continuing to work with teams in Children’s Services to ensure that all 
students in care age 15+ can be referred to Skills for Success ensure they are armed 
with all the information they need to make choices about their next steps.  

3.11 Skills for Success has supported / is supporting seven young people who are in care. 
The number may be higher as young people do not have to disclose this to us and we 
aren’t always aware of their personal circumstances, although some cross checking of  
data does take place.  (See appendix 1, case study 3)  

3.12 Youth Employment Promise’ is a Council led programme of universal support for 
NEET young people age 15-29 to support them into employment, education or 
training. This may include light touch, or more intensive ongoing support to find the 
right pathway. 

3.13 We have refined the referral pathways to ensure that care experienced young people 
who become NEET receive the right support as early as possible.  

3.14 In most cases, we receive a referral from the 16+ team. We assess the information 
and decide on whether the young person is more suited to support from the 
Employment and Skills team or our delivery partner Experts by Experience 
(dependent on mental health, learning disabilities or additional needs that have been 
disclosed in the registration form) The young person is immediately allocated an 
employment support officer and work will start to engage and support them.   

3.15 Employment and Skills staff meet regularly with the 16+ team as well as a member of 
the Human Resources apprenticeship and work experience team, to discuss the 
progress and next steps for each referral. This working group ensures that new 
opportunities are identified for Care Experienced young people at an early stage. 
Case management discussions take place between Employment and Skills and the 
16+ team to decide how to best support each young person. We discuss their 
interests, any opportunities available, any issues or concerns they may have, and how 
they are progressing/engaging on the project. If any officers are struggling to engage 
the young people, we may ask Personal Advisers (PA) in the 16+ team to attend initial 
meetings to encourage consistent engagement. 

3.16 The 16+ team have been leading on Social Value with Employment & Skills support, 
this will develop into new opportunities in 2023 that are aligned to jobs, with a 
particular focus on mentoring young people into Highways/Engineering/Street 
Scene/Construction jobs and providing key life skills. In addition, work experience, 
shadowing and construction related workshops (including provision of CSCS cards) 
are being developed as an opportunity for young people to achieve their career goals. 
This initiative is currently supported by the Council’s Highways Team and Balfour 
Beaty but can be opened out to other teams/sectors. 

3.17 Since 2021, there have been 27 referrals into the Employment and Skills Team from 



16+ PAs, 13 young people have continued to engage with the employment and skills 
team and two have moved into employment. The rest continue to engage and work 
with the team although contact from young people can be sporadic. Just under half of 
the young people we have supported through European Social Fund projects move 
into a positive outcome (See Appendix 1 for Case Studies)  

3.18 Reasons for non-engagement are not always clear but range from the young person 
not engaging with anyone (including their PA), to moving out of area, and a couple 
who appear to have reached a positive destination but we have no evidence for 
recording purposes.  

 
4. What options have been considered and what is the evidence telling us about 

them? 

N/A  
5. Reasons for recommending preferred option 

N/A  
6. Implications and Considerations 

State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 
Revitalising our towns and local centres. 
Deliver UK Central (UKC) and maximise 
the opportunities of HS2. 
Increase the supply, quality and energy 
efficiency of housing, especially affordable 
and social housing. 

Employment support through the Council’s 
programmes and Solihull Recruitment and 
Training Centre / Youth Hub will play an 
important role in driving demand and 
preparing local people for jobs relating to 
UKC, HS2 and our towns and local centres.  

Environment: 
Enhance Solihull’s natural and physical 
environment. 
Improve Solihull’s air quality. 
Reduce Solihull’s net carbon emissions. 

Enter text. 

People and Communities: 
Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 
Enable communities to thrive. 
Sustainable, quality care and support for 
adults & children with complex needs. 

Support young people to become 
economically active, reduce dependency on 
benefits and raise aspirations   

Promote employee wellbeing Enter text. 

7. Consultation and Scrutiny: 

N/A  
8. Financial implications: 

 
The majority of employment support delivery is grant funded from European Social Fund 
(ESF) . Activity is dependent on financial compliance and meeting performance targets. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


 
9. Legal implications: 

N/A 
Risk implications: 
 
10. Risks / Issues 

 
Most of the Employment and Skills team are externally funded, and while this adds value to 
the service, it brings its own risks and issues. 
 
Risk of NEET / unemployment support is funded through ESF, and all delivery ends by 
December 2023. The funding stream which replaces ESF is UK Shared Prosperity Fund 
(UKSPF), however this does not have the scale or volume of funds to match ESF 
programmes. UKSPF delivery will begin in April 2024, and will focus on economically inactive 
individuals,(rather than unemployed people who are actively looking for work) and will not 
fund delivery of preventative work in schools or colleges.  
 
11. Equality implications: 

All ESF projects collect and report on equality data and have an Equalities Implementation 
Plan, which is regularly reviewed. 
 
12. Linkages to our work with the West Midlands Combined Authority (WMCA), the 

Local Enterprise Partnership or the Birmingham & Solihull Integrated Care 
System (ICS): 

Greater Birmingham & Solihull Local Enterprise Partnership (GBS LEP) has contributed 
funding to enable the development of a Digital Hub at the Solihull Recruitment and Training 
Centre. 
The Employment and Skills Team works closely with the WMCA on careers support.  
 
 
13. List of appendices referred to 

1. Case Studies  
14. Background papers used to compile this report 

 
  



Appendix 1 – Case Studies  
 

1. Skills for Success have worked with a 16-year-old who was accommodated in Solihull 
by another Local Authority due to safeguarding concerns. The young person had not 
attended mainstream education for 2 years and had no GCSE qualifications. Skills for 
Success have worked alongside the young person, Social Workers, the other LA, 
Solihull virtual school and the Care Home to develop a pathway plan for the young 
person, that considered both his interests and learning needs. It was unknown as to 
whether the young person had any undiagnosed learning difficulties/disabilities, 
however through interprofessional meetings, we were able to co-ordinate an 
educational psychology assessment, which determined that the young person was 
behind due to the amount of time that he has missed with his education. There was 
concern that the young person was disengaged with his education, however the 
young person was enrolled onto a construction traineeship programme where has 
obtained a Level 1 qualification in construction, an award in digital skills and 
English and maths entry Level 1. The young person was also successful in being 
selected by an employer to engage in their company’s traineeship programme, 
although this was unable to be progressed due to changes in the employer’s 
circumstances.  

 
 
 
 

2. The Team is currently working with Birmingham Children’s Services to support a 
young person who is now staying with his aunt in Solihull. Officers are working 
alongside Solihull Social Inclusion Team to support the young person into education. 
They want to go to into an apprenticeship but is only in Year 11, so they have been 
supporting his understanding of why this is not possible at the moment, and the need 
to re-engage with School to complete his exams to reach that goal. So far, the team 
have enabled the young person to attend an initial meeting with Solihull Academy, 
complete his baseline assessments and explore the practical options that he can 
complete to keep him focused and engaged. They have also completed a CV for the 
young person as his Aunt is concerned about his friendships and occupying his time, 
so are hoping to explore part-time employment and engage the young person  in 
Frame Academy whilst he awaits a place at Solihull Academy. 

 
 

3. This participant did not volunteer at registration that he was care experienced but we 
have identified him via historic tracking team data  
This young person is a graduate, however he found it very difficult to find any 
employment since leaving university.  Solihull JCP thought he could do with additional 
support from Solihull Youth Employment Promise and the young person agreed to the 
programme.   
The team were able to support him by creating a CV and improve his confidence, 
(which he lacked due to not being able to find employment).  
He was shown how to effectively job search for his Career Choice, registered him on 
LinkedIn, Glassdoor, Not going to uni, Civil service jobs and Solihull WMjobs. He felt 
much more supported, and was felt sure he would indeed find employment.   
His Employment officer showed him the Kickstart vacancies that Solihull Council were 
advertising and he thought they were great opportunities.   



The team helped him apply for four of them and completed covering letters for each 
one. Once he was invited to interview (which he was for all four of them) his confidence 
started to increase.   He was supported with interview preparation so he could be 
confident in his interviews.  
He was offered all 4 roles, but the process was quite lengthy so he looked at other 
opportunities and was offered a position as Teaching assistant at a local primary school, 
which he accepted and loves.   
He said he was very happy with the level of support, Advice and Guidance he was given 
and very grateful for everything the Employment and Skills Team did to help him with 
his confidence.  

 


