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CRIME AND DISORDER SCRUTINY PANEL

8 OCTOBER 2014

MINUTES 
Present Councillor K Hawkins, M Hewings, T Hodgson, M Parker and M 

Robinson (substitute). 
Apologies:
Councillor K Grinsell.
Officers in attendance: 
Lee Stevenson (Solihull MBC, Governance Directorate).
Kulwant Virdee (Solihull MBC, Governance Directorate).
Report authors/witnesses in attendance: 
Gillian Crabbe (Community Safety Manager – Solihull MBC, Places Directorate).
External report authors/witnesses in attendance:
Dave Dixon (Community Representative appointed to the Safer Solihull Local Police 
and Crime Board).
Daniel Garcia (Community Representative appointed to the Safer Solihull Local 
Police and Crime Board).
Cabinet Members in attendance as observers:
None.

1. DECLARATIONS OF PECUNIARY INTEREST AND CONFLICT OF INTEREST
There were no declarations of interest declared by Members of the Panel.

2. QUESTIONS AND DEPUTATIONS
There were no questions or deputations.

3. ELECTION OF CHAIRMAN
Nominations for the election of Chairman were sought.

 RESOLVED
That Cllr K Hawkins be elected (uncontested) Chairman of the Crime and Disorder 
Scrutiny Panel for 2014/2015.

4. APPOINTMENT OF VICE-CHAIRMAN
Nominations for the appointment of Vice-Chairman were sought.

RESOLVED
That Cllr M Parker be appointed (uncontested) Vice-Chairman of 
the Crime and Disorder Scrutiny Panel for 2014/2015.
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5. INDUCTION PAPER – GENERAL INTRODUCTION TO CRIME AND DISORDER 
SCRUTINY
A briefing paper was submitted to inform the Panel of their statutory role and responsibilities 
under The Police and Justice Act 2006. That legislation had introduced a requirement for 
local authorities to have a “crime and disorder committee” with the power to review or 
scrutinise decisions made or other action taken by Responsible Authorities in relation to the 
discharge of their crime and disorder functions.
A copy of the Panels Work Plan from 2013/2014 was also submitted as background to 
enable to Panel to consider the focus and of scrutiny activity that had been undertaken in the 
previous municipal year. The Panel noted that much of the content of the paper would help 
inform the discussion around work planning at a later point in the meeting.

RESOLVED
That the briefing paper be received and noted.

6. INDUCTION PAPER – THE ROLE AND SCOPE OF COMMUNITY SAFETY 
PARTNERSHIPS
The Panel considered a briefing report from Gillian Crabbe (Community Safety Manager) 
that set out the role and remit of community safety partnerships. The Safer Solihull 
Partnership Local Police and Crime Board was the Community Safety Partnership for 
Solihull. The briefing report, which was taken as read, set out the following headings:

 Statutory Requirements: Section 17 of the Crime & Disorder Act.
 Membership of the Community Safety Partnership.
 Police and Crime Commissioners and Community Safety Partnerships.
 Funding and Performance.

The Panel also welcomed Dave Dixon and Daniel Garcia to the meeting, both of who were 
Community Representatives appointed to the Safer Solihull Local Police and Crime Board. 
The Executive Board had seen the appointment of community representatives as a positive 
step forward to strengthen the community linkages with the residents of Solihull and the 
Police and Crime Commissioners office to inform, influence and help deliver the 
Partnership’s aims and priorities.
Dave Dixon informed the Panel that their appointment to the Safer Solihull Local Police and 
Crime Board provided an excellent opportunity for residents to bring forward concerns to the 
Partnership and for the community representatives to take information back to individual 
communities. Daniel Garcia stated that he was very encouraged by the amount of work done 
by the Partnership, something that he had not appreciated before his appointment to the 
Safer Solihull Local Police and Crime Board.
In response to a question put to them by the Panel, which asked them what could either be 
changed or improved upon; both Dave Dixon and Daniel Garcia were complimentary of the 
current arrangements that were in place to support their appointments. Both made reference 
to the willingness of the Partnership to listen and engage in the issues that they brought 
forward and the willingness to continuously build and strengthen new relationships.
The Panel also noted the importance of community information sharing and both Dave Dixon 
and Daniel Garcia supported new and intuitive means of promoting the work of the 
Partnership to local communities. It was considered vital that Partnership initiatives should 
be publicised to help build community reassurance, particularly in areas of the Borough with 
higher instances of ASB and other crime types by way of example. The use of social media 
was supported as a quick and effective means of achieving this. It was recognised, however, 
that it was not always easy to get people engaged and that some sectors of local 
communities were more challenging to contact than others; some members of the 
community being simply disinterested. It was also noted that as not all residents used social 
media, the communication benefits of residents groups and social clubs should not therefore 
be overlooked.
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Dave Dixon and Daniel Garcia were also invited by the Panel to comment on the priorities 
contained within Solihull’s Local Policing and Crime Plan for 2014/2015. In doing so, both 
confirmed that the priorities within the Plan demonstrated a good balance of objectives for 
the Partnership to work towards. Gillian Crabbe (Community Safety Manager) added that the 
appointment of the Community Representatives to the Safer Solihull Local Police and Crime 
Board also greatly helped build a local understanding, area by area, and gave a strong 
element of challenge to the work being done by the Partnership.
In considering the current membership structure of the Safer Solihull Local Police and Crime 
Board, the Panel was keen to explore the individual effectiveness of each of the Responsible 
Authorities. In noting, particularly, the negative effects on the health and well-being of 
individuals that had been affected by certain crime types, the Panel sought reassurances 
that the “health” linkages in place within the Partnership, were sufficiently strong enough to 
support the priorities contained within Solihull’s Local Policing and Crime Plan. Overall, the 
Panel supported the current mix of membership representation subject to the Partnership 
being requested to clarify the role and contributions from the health sector.
A Member commented that there still appeared to be an imbalance between the fear of 
crime and the reducing number of actual reported crimes. The Panel was again of the view 
that timely information being disseminated to local communities would go some way to 
correcting this and that the Partnership should ensure that it had the most appropriate and 
effective means in place to publicise its work and promote community reassurance. Gillian 
Crabbe (Community Safety Manager) stated that whilst there had been two reported 
murders in Solihull within the last two years, this was extremely rare. Regular instances of 
graffiti and other low level, but persistent, ASB was what actually contributed to higher 
perceptions of crime within local communities in her view. 
Dave Dixon drew to the Panel’s attention to the fact that, in his view, local communities 
should be encouraged to report “all” crime as there was a strong perception that not all were 
being reported for fear of nothing being done by the relevant agencies. The Panel was 
advised that it would be prudent for the Partnership to look at their approach as to how they 
promoted and encouraged this. The benefits of the Neighbourhood Watch initiative was also 
discussed and it was agreed that an indicative map would be circulated to highlight those 
areas of the Borough that had such a scheme in place.

RESOLVED
(i) That the Panel acknowledges the added value that 

Community Representatives bring to the Safer Solihull Local 
Police and Crime Board;

(ii) The Panel requests the Partnership to continuously review 
the effectiveness of its mechanisms for information sharing 
with local communities. It is considered vital that Partnership 
initiatives should be publicised regularly and proactively to 
help build levels of community confidence and reassurance;

(iii) In noting, particularly, the negative effects on the health and 
well-being of individuals that had been affected by certain 
crime types, the Panel seeks reassurances that the “health” 
linkages in place within the Partnership, are sufficiently 
strong enough to support and drive forward the priorities 
contained within Solihull’s Local Policing and Crime Plan;

(iv) The Panel requests the Partnership to continuously review 
the effectiveness of its strategies and initiatives that are in 
place to encourage local communities to report all crime 
types; and

(v) That the Panel be sent a copy of a map of the locations of 
the Borough covered by the Neighbourhood Watch initiative 
for further background information.
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7. ANTI-SOCIAL BEHAVIOUR (ASB), CRIME AND POLICING ACT 2014
The Panel considered a briefing report from Gillian Crabbe (Community Safety Manager) 
that detailed the impending changes around the implementation of the above legislation. To 
date, the individual (Safer Solihull) Partners had reviewed the implications of the legislative 
changes and had been working to adjust their own individual processes accordingly. 
Members noted that the Council, the Police and other agencies were given powers, through 
legislation, to help protect individuals and communities from anti-social behaviour and crime 
that occurred. Those powers were now changing through the new legislation that had been 
introduced. The intention was that those powers and tools would be easier and quicker to 
use and, in doing so, would enhance the level of protection given to communities when 
responding to ASB. The report gave an overview of the specific legislative changes.
Of particular note was that, on 8th April 2014, the Secretary of State had enacted a 
Commencement Order, which had brought into force some sections of the Anti-social 
Behaviour, Crime and Policing Act 2014 as early as 13th May 2014. The Act included the 
new “ASB Community Trigger” and the “Community Remedy”. Those two elements of the 
Act, along with the remainder of the new tools and powers, would mostly be enacted on 20th 
October 2014. This meant that Local Authorities, Police, housing providers and all other 
organisations involved in responding to ASB would need to be prepared to implement the 
new changes.
Having considered the report, the Panel asked if such new powers might help with the local 
enforcement of the non-compliance of planning conditions, which may result in instances of 
ASB. In response, Officers advised that the new legislation was not intended to supersede 
existing planning regulations, although some test cases (nationally) were expected.
The Panel asked if any work had been done as yet on the perceived impact of the ASB 
Community Trigger, in terms of the Partnership resources needed. In responses, Officers 
advised that this work was yet to be done and suggested that the Panel may wish to keep 
the impact of this under review and received a further report later in the municipal year. This 
was agreed.
In relation to  “new absolute grounds for possession”, the Panel referred to the eviction 
powers for social landlords and sought further comment from Officers as to how such proof 
would need to be demonstrated to enable landlords to evict tenants involved in ASB or 
criminal activity. Officers advised that, historically, the first emphasis was always to seek to 
work with tenants in an attempt to resolve issues. 
The Panel was advised that there were many issues to consider and take account of which 
included safety measures that were built into processes to safeguard communities, initiatives 
to change behaviours, ASB Team interventions, and other matters to consider with 
Registered Social Landlords. The Panel noted that a tenant’s eviction was always seen as a 
very last resort and would only be considered when all other interventions had proved 
unsuccessful.
In listening to the debate, Dave Dixon, a Community Representative appointed to the Safer 
Solihull Local Police and Crime Board, advised the Panel that there was a need to move 
away from some of the historical terminology, such as “housing estates” which, in his view 
gave many areas a poorer reputation than what those areas actually deserved.

RESOLVED
(i) That the contents of the briefing report be received and the 

impending changes around the implementation of the Anti-
social Behaviour, Crime and Policing Act 2014 be noted;
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(ii) That the Panel be sent a copy of the Anti-social Behaviour, 
Crime and Policing Act 2014 ASB Handbook for further 
background information;

(iii) That a further briefing note be considered at the Panel’s 
March 2015 meeting to consider the effects of the new 
legislation, particularly around the impact of the new “ASB 
Community Trigger” and the “Community Remedy” , and the 
outcomes of the Multi-Agency Working Group.

8. SAFER SOLIHULL PERFORMANCE SCORECARD – QUARTER 1 – 2014/15 – 
SUMMARY FOR QUARTER 1
The Panel considered a report from Gillian Crabbe (Community Safety Manager) that set out 
a summary of the Safer Solihull Performance Scorecard for Qtr 1 (April to June 2014). In 
doing so, the Panel also received a verbal update, which sought to bring Members up to 
date with the emerging results for Qtr 2 (July to September 2014).
The report and update noted that improvements were being seen in comparison with the 
respective periods in 2013 and the Police were “gaining control”. A Member commented that 
although the report format had been simplified, care was needed to interpret the recorded 
crime data correctly. For example, St Alphege Ward encompassed Solihull Town Centre and 
Bickenhill encompassed the National Exhibition Centre; both areas having higher numbers 
of recorded crime because of those individual landmarks.
The Panel also noted the importance of not only local communities reporting crime, but the 
Police being seen to take action. High levels of certain crime types were discussed which 
was more likely to occur in certain types of living accommodation. The Panel cited a 
particular example of individuals using drugs in social housing (i.e. tower blocks) that could 
trigger particular problems given the local community environment that might otherwise have 
gone unnoticed in individual properties. Gillian Crabbe (Community Safety Manager) 
provided information to the Panel as to how Solihull Community Housing and other Agencies 
might intervene in such a scenario.
The Panel also highlight the issue of inconsiderate parking in the Borough that was 
perceived to be one of the low level, but persistent issues, that had negative effects on local 
communities. It was agreed that the next Performance Scorecard report should include a 
narrative on this topic to enable to Panel to gauge the magnitude of the problem and the 
number and type of reported instances.
The Panel welcomed the current Quarter report and raised no matters of concern for 
immediate scrutiny. 

RESOLVED
(i) That the contents of the report be noted;
(ii) That the next Performance Scorecard Report should 

include a narrative and data on inconsiderate parking 
within Solihull.

9. WORK PLANNING FOR 2014/2015
The Panel was invited to identify and agree items of business for inclusion in its Work Plan 
for 2014/2015. Following a round-the-table discussion, informed by the earlier debate and 
with some potential topics being put forward by individual Panel Members, the following 
items were identified:

 Drugs, Alcohol & Crime.
 Domestic Abuse.
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 Safer Solihull Performance Scorecard.
 Community Integration.
 Early Crime Interventions.
 Anti-social Behaviour, Crime and Policing Act 2014.
 Reducing the Fear and Perception of Crime.
 Police 101 Non-Emergency Number.
 Briefing on Terrorism Resilience.

It was agreed that these items would be developed and timetabled in consultation with 
Gillian Crabbe (Community Safety Manager) and circulated to the Panel for final approval.
It was the Panel’s intention that each Work Plan item for 2014/2015 should seek evidence 
that the work being done for each, and the strategies in place, supported the delivery of the 
objectives and priorities detailed within Solihull’s Local Policing and Crime Plan 2014/2015.

RESOLVED
(i) That the items referred to in the preamble above be 

included in the Panel’s Work Plan for 2014/2015;
(ii) That, Officers be requested to develop and timetable the 

Work Plan and circulate it to Members of the Panel for 
further comment and approval.

10. DATES FOR FUTURE MEETINGS
The Panel noted an agenda item which suggested three further meetings of the Panel to be 
held in late November 2014, January 2015 and March 2105. In light of the Panels earlier 
discussion on Work Planning, it was agreed that suggested dates would be circulated to the 
Panel once a draft Work Plan had been compiled and potential timeframes for items agreed 
in consultation with Gillian Crabbe (Community Safety Manager).

RESOLVED
That the dates of future meetings be circulated to the Panel once a 
draft Work Plan had been compiled as set out in the preamble 
above.

11. ANY OTHER BUSINESS
Cllr T Hodgson expressed an interest to attend a future meeting of the Safer Solihull Local 
Police and Crime Board as an observer. Gillian Crabbe (Community Safety Manager) 
informed the Panel that all meetings were open to the public and it was agreed that the date 
of the next meeting would be communicated to all Panel Members.
Cllr M Robinson, who was in attendance as a substitute, stated that he would very much like 
to join the Panel for 2014/15. It was agreed that this expression of interest would be reported 
to the next meeting of the Neighbourhood Services Scrutiny Board for consideration.

RESOLVED
That the two matters submitted under “any other business” be 
received and the proposed actions as set out in the preamble 
above be supported by the Panel.


