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1. Purpose of Report

1.1 To provide the Crime and Disorder Scrutiny Panel members with the opportunity to 
review performance for Quarter 2 of 2014/15 for the Safer Solihull Local Police and 
Crime Board before it is presented to the Cabinet Member and Safer Solihull Board 
in January 2015. 

2. Decision(s) Recommended

2.1 To seek the members endorsement upon the Performance outcomes for the Safer 
Solihull Local Police and Crime Board.

2.2 The members are asked to provide comments to the Safer Solihull Local Police and 
Crime Board on its performance for the second quarter of the performance year 



2014/15 and to make recommendations to the Board as appropriate.

3. Background

3.1 The performance outcomes for the quarter are detailed in the scorecard attached at 
Appendix A to this report and focuses on the Safer Solihull Partnership Local Police 
and Crime Board, four key priorities of; To better protect people from harm, bring 
offenders to justice and tackle re-offending, support stronger communities and 
making our neighbourhoods safer places. 

4. Overview

4.1 Total recorded crime across the Borough reduced through quarter two to levels last 
seen in 2012 which were the lowest then for more than a decade. There were 2819 
crimes recorded between July and September a reduction on the previous year of 
244 offences (-7.9%). This means 244 fewer victims of crime. The Borough 
exceeded the Solihull Police quarter reduction target by 3.9%. This was further 
evidenced with Solihull seen as “improving” within its most similar benchmark group 
for crime.

4.2 We have seen the nature of offending alter through this quarter with ‘other thefts’ 
(mainly commercial thefts) reducing significantly. This can be attributed to changes 
in policing methods at Birmingham International Airport and National Exhibition 
Centre. A neighbourhood policing style that maximises the presence of officers at 
key locations has been introduced leading to greater visibility.   Also there has been 
an emphasis on preventing the opportunity for crime to occur. The success of this 
policing method is measured by the reduction of crime and disorder at these two 
locations. 

4.3 A review of season changes predicts that offences such as vehicle crime and 
burglary will increase through quarter three. In anticipation of this increased 
demand a policing operation is in place with the deployment of a dedicated team of 
11 officers who will conduct additional targeted patrols in hot spot areas, such as 
the partnership plus areas of Smithswood and Chelmlsey wood as well as quickly 
targeting offenders who are known to be committing these offences. .

4.4 Currently based on existing performance it is predicted that for quarter three there 
will a reduction year on year of 5.5% (173 fewer victims) to 2873 offences.

fig 1.1 Total Recorded Crime 
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5. Making our neighbourhoods safer places:

5.1 In keeping our neighbourhoods safer places the partnership focuses on those 
crimes that contribute mostly to the Total recorded crime figures and the things that 
matter most to our communities. This includes Burglary dwelling house, vehicle 
crime and road safety.

5.2 Burglary Dwelling House; this quarter has seen improvements in the rate of 
burglaries being committed within Solihull. There were 186 burglary offences 
reported in quarter two. A reduction of 47 offences on 2013/14. The Borough 
disproportionately contributes to the West Midlands Police reduction figure, 
currently accounting for 23% of reductions year to date (139 fewer victims from a 
force reduction of 579).

5.3 Burglary is predicted to continue to fall through quarter three with an agreed Police 
milestone of 20% reduction (53 fewer victims).

5.4 Vehicle crime; this quarter has seen further improvement with Vehicle crime 
contributing 15% of the total recorded crime for this quarter or 423 offences.  This is 
a reduction of 44 offences on the same period in 2013/14. 

5.5 The majority of offences have been theft from vehicles with offenders often 
targeting low value items left on display in vehicles. Examination of incident reports 
indicate that in the region of 25% of vehicles targeted are left insecure at the time of 
the offence. An approach to combat this is for Neighbourhood officers to raise 
awareness in communities for the need to be security conscious and consider ways 
to keep their property more secure and less of a target for opportunistic criminals.  
However, it is known that the cost of window or lock replacement is often lower than 
insurance policy excess sums and this may be a driving factor when individuals 
choose to leave vehicles insecure. 

5.6 We have also seen a pattern where cars are left insecure when owners have not 
used the key fob correctly to lock the vehicle, assuming that it has locked and this 
leaving the vehicle unchecked.

5.7 However, vehicle crime is predicted to reduce through quarter three with a 
milestone of -14% (72 fewer victims).

5.8 Road safety: The West Midlands Local Transport Plan 3 has set a road safety 
performance aim for the West Midlands Metropolitan districts which is to reduce the 
annual figure of killed and seriously injured casualties by 17.3% between the 
baseline 2005-09 average and the 2011-15 average.

5.9 In Solihull we have set a local target which is in line with the agreed regional targets 
and is shown in the ‘Road Safety Strategy for Solihull’.  The local indicators 
suggested by the Department for Transport (the rate of killed or seriously injured 
casualties per million people & the rate of killed or seriously injured casualties per 
billion vehicle miles) will also  monitored to ensure there is a reduction each year.

5.10 The target is a 5 year average of 72 or less KSI casualties for 2010 to 2014. The 
number of KSI’s over the last three years has been lower than the target and so the 
(2010-14) 5 year average target is achieved if there are 129 or less KSI casualties 
during 2014. The current year total is 30 KS. This is seen as a further improvement 
in the year on year figures seen in previous years.

6. Bringing offenders to justice and tackle re-offending:

6.1 Dealing with those individuals that cause harm to our communities is a key focus 
for the partnership. Tackling offenders and those who re-offend will lead to reduced 



levels of crime and fewer victims. Detection rates for burglary in the Borough 
remain the highest within West Midlands with 19% of burglaries being solved. Often 
the nature of offending is such that the evidence available to officers is limited and 
prevents detection. Profiling of such crimes and improved intelligence gathering can 
support improved detection rates. 

6.2 Reductions in offending can be attributed to an increase in neighbourhood police 
officers in wards identified as posing greatest risk. Based on 2013/14 performance 
in Kingshurst, Smithswood, Chelmsley Wood. The method whereby , the 
deployment of dedicated investigators who are able to identify trends and offenders 
through common methods of committing offences (MO), successful prosecutions 
leading to prisons sentences thereby removing repeat offenders and a move to 
crimes carrying ‘less risk’ for offenders such as shoplifting and fraud we have seen 
positive reductions and fewer crimes. 

6.3 Solihull Police also deploy a dedicated vehicle crime investigation team which has 
brought about the highest solvability and conviction rates within the West Midlands 
for this crime type with 80 offences being solved year to date.

7. Better protecting people from harm:  

7.1 Violence (public place violence is the main measure for Solihull Police for 14/15) 
and is in line with the Solihull Local Police and Crime plan to better protect people 
from harm. Quarter two has seen steady reductions in reports of “violence resulting 
in injury” and “violence committed in public places”. This follows an increase that 
was seen in quarter one.

7.2 There were 32 fewer victims in August and September with 19 fewer reports of 
public place violence in same period. However, domestic violence reports remain 
static. 

7.3 Research into offending patterns showed that violent offending in Solihull centre 
was evenly split between daytime and night-time offences. In response we have 
implemented a number of tactics and programmes aimed at tackling violence of all 
kinds including; Refreshed policing plans for night time economy (Solihull centre) 
which sees dedicated staff undertaking foot patrols between 8pm and 4am 
Thursday to Saturday. Briefings also take place on the street and include town 
centre hosts and security staff. This ensures a joined up approach and greater 
understanding for the activities that occur within the Town Centre. 

7.4 The designing out of crime is also core to crime reduction and recent activity in the 
Solihull Town Centre in conjunction with Priority setting panels included removal of 
benches adjacent to McDonalds and placing seating deterrents (spikes) on the 
flower bedding receptacles to deter groups congregating which previously had led 
to confrontation and an increased level of reported Anti- social behaviour reports 
from shoppers and visitors to the Town centre.

7.5 As part of our better understanding around the incidents of violent crime we note 
that data sharing with Accident and Emergency departments indicates that there is 
underreporting of incidents to the Police. R results so far indicate that 70% of 
Accident and Emergency attendance is reported to the Police by victims.

7.6 To tackle repeat offending with a focus on DV offenders. It is anticipated that these 
interventions will lead to a reduction in public place violence by 4% in quarter three.

7.7 Substance misuse: DAAT 01: Numbers if effective treatment. Performance has 
decreased slightly again this period, down from 570 to 565 clients in treatment. This 
downward trend has been evident for some time now, most notably in the last 6 
months. Performance is at its lowest level for over 3 years. Due to the reduction in 



the local Solihull prevalence rates for 2011/12, minimum performance target and 
aspirational target were subsequently reduced for DAAT 01a.  Solihull Integrated 
Addiction Service SIAS are monitoring performance in this area, and believe that 
performance may have reduced following a planned case closure exercise.  

7.8 DAAT 01a: Number of OCU (users of opiates and/or crack cocaine) recorded as 
being in effective treatment. Performance has decreased for this period, down from 
423 to 420 clients. The trend over the last 6 months has been one of a slow 
decline, however it should be emphasised the minimum performance standard are 
still being achieved.  Due to the reduction in the local Solihull prevalence rates for 
2011/12, the minimum performance standard has been reduced down to 370, and 
an aspirational target to 410 set for 2014/15. This equates to the minimum 
performance standard penetration rate of 50%, and aspiration of 55%.  SIAS 
Update (1st October 2014), is performing above the aspirational target and are 
continuing to actively promote the service within the Solihull Borough.  

7.9 DAAT 57 The number of alcohol clients in contact with treatment in the last 12 
months (rolling 12 month figure), performance in this area is good and improving. 
For the latest available quarter of quarter 1 2014/15 is 819. This remains above 
both the 2014/15 minimum performance standard and the aspirational target. 
However, we note that there has been a change in the way Public Health England 
calculates this indicator in order to eradicate double counting. Therefore it is 
advised not to compare this year’s figures with 2013/14 for example. Going forward, 
more accurate trends and comparisons will be evident from l data for Quarter 1 
2014/15 onwards. 

7.10 DAAT 86 The Place Survey - % of respondents who thought people using or 
dealing drugs was an issue. The performance for this indicator is taken from the 
'Place Survey', which is conducted annually within Solihull with a cohort of people 
who reside within Solihull. The respondents were given nine types of Anti-Social 
Behaviour and asked whether each was a problem in their local area. 7% felt that 
people being drunk or rowdy in public places was an issue. This proportion has 
decreased by 4% compared with the previous year’s survey. It should be noted that 
although the borough wide figure has reduced, a higher proportion of residents in 
the north of the borough felt it was still an issue. (13% of respondents)

7.11 NGAP07: This measure of an annual local re-offending rate linked to substance 
misuse treatment services is being developed: A meeting took place 8th October 
2014 between Public Health Information Analyst and SIAS Data Analyst. 
Methodology has been agreed in principle as to how best to undertake this 
analysis. Officers are currently in the process of extracting data samples from SIAS 
data systems. Expectation is that provisional figures and analysis should be 
available in the New Year. 

8. Supporting stronger communities:

8.1 Business crime; Business crime accounts for 23.2% of all reports of crime in the 
Borough. It has continued to increase through quarter two. The primary driver for 
the increase is ‘Bilking’ – theft of petrol committed by failing to pay at the point of 
sale which has seen an increase of 60 offences through the quarter. This offending 
is not confined to the Borough as the West midlands as mirrored National trends 
seeing significant increases in reporting.

8.2 Theft from shops has seen a slight decrease in recorded offences across the 
Borough but there have been significant reductions in Solihull Town Centre, 
brought about by a change in deployment hours of police officers and PCSOs and 
an increase in the Neighbourhood police team establishment. The areas seeing 



most reductions are commercial theft (NEC and Airport) and commercial vehicle 
crime (reduced offending on car parks – hotels etc.). See points 4.2 and 4.3 above. 

8.3 The Police undertake a weekly business crime review, a dedicated ‘bilking’ 
investigation officer is in place, and top repeat offenders are circulated for 
intervention activities to deter reoffending. The partnership maintain an emphasis 
on business crime reduction and to prevent further increases through quarter three 
and four and to see reductions through to the year end.

9. Areas of further development

9.1 The crime and disorder scrutiny panel members are  asked to receive this report 
and offer comments to the Safer Solihull Local Police and Crime Board in respect of 
performance, detailed at appendix A and the challenges it faces to work with our 
communities to keep them safe.

10. Evaluation of Alternative Option(s) 

10.1 Not applicable to this report

11. Reasons for Recommending Preferred Option

11.1 Not applicable to this report. The report is presenting a position statement and not 
options for decision.

12. Scrutiny

12.1 This Safer Solihull Local Police and Crime Board scorecard is presented to the 
Crime and Disorder Scrutiny Panel at its meeting on 17th December 2014 for the 
panel views and comments to be received ahead of the Safer Solihull Partnership 
and Cabinet member for Community and Partnerships receiving the report.  

13. Implications

13.1 Policy/Strategy Implications 
In the execution of its duties the partnership uses its annual strategic assessment 
to shape policy and strategies within each statutory partner. The Council will 
consider the implications and its contribution to delivery against the priorities. 

13.2 Financial Implications  
Although there are no new financial implications arising from this report, action will 
be taken to ensure future decisions are made in consideration of the Council Vision 
and the planned Medium Term Financial Strategy (MTFS).

13.3 Legal implications
The Safer Solihull Local Police and Crime Board is a statutory partnership of the 
Council, Police, Fire and Probation Services and the Clinical Commissioning Group 
who have a responsibility to work together to tackle crime and disorder including 
Anti-Social Behaviour and substance misuse in the borough of Solihull.

13.4 Statutory Equality Duty
The Partnership has undertaken Fair treatment Assessments and Equality Impact 
Assessments for its Domestic Abuse Strategy and the Council commissioned 
service for Anti-Social Behaviour. A fair treatment assessment has been 
undertaken in the production of the Safer Solihull Local Police and Crime Plan 
2014/15. 



13.5 Carbon Management/Environmental
There is no impact on carbon management and environmental as a direct result of 
this report.

13.6 Partner Organisations
All of the Partner agencies work collectively towards addressing performance 
around these priorities.

13.7 Safeguarding/Corporate Parenting Implications
The Safer Solihull Local Police and Crime Board work closely with the Adult and 
Children & Young Peoples Safeguarding Boards, to ensure that the particular 
needs of our most vulnerable residents and visitors are taken into account in order 
to work proactively to reduce the risk of harm or abuse.

13.8 Customer Impact
Customers and key stakeholders are consulted in the preparation of the 
Partnership Annual strategic assessment, setting of Partnership priorities and Safer 
Solihull Local Police and Crime Plan 2014/15. Their views help to shape and inform 
the Partnership response and demonstrate success.

14. List of Appendices Referred to

14.1 Appendix A Quarter 2 July to September 2014.  

15. Background Papers Used to Compile this Report

15.1 Safer Solihull Local Police and Crime Plan 2014/15. 


