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1.
1.1

Purpose of Report
To provide the Crime and Disorder Scrutiny Panel with the opportunity to review
performance for Quarter 3 2015/16 for the Safer Solihull Local Police and Crime
Board performance measures.

2.

Decision(s) Recommended

2.1

To seek the Crime and Disorder Scrutiny Panel views upon the Performance
outcomes of the Safer Solihull Local Police and Crime Board as presented.

2.2

The Crime and Disorder Scrutiny Panel is asked to support and provide any
necessary comments to the Safer Solihull Local Police and Crime Board on its
performance for the third quarter of the performance year 2015/16 and to make
recommendations to the Board as appropriate.

3.

Background

3.1

The performance outcomes for the quarter are detailed in the scorecard attached at
Appendix A to this report and focuses on the Safer Solihull Partnership Local Police
and Crime Board, four key priorities of:


Priority 1: Better protecting people from harm

We will prioritise our work to protect those most vulnerable from harm, focusing on
those crimes that are often hidden such as domestic violence, child sexual exploitation
and hate crime. We will work to increase confidence to report crime, supporting victims
and bring offenders to justice.


Priority 2: Bringing offenders to justice and tackle re-offending

We will focus on those offenders who cause harm within their local area and those
areas that are more susceptible to the traveling offender. We will focus on the links
between offending and substance misuse, identifying and targeting persistent and high
risk offenders.


Priority 3: Supporting stronger communities

We will keep our communities informed about our work and listen to what matters most
to them. We will test our understanding of the things that you tell are important and
ensure that we respond. The top 4 for this year are: burglaries, reducing speeding
traffic and inconsiderate parking, tackling drug and drug dealing and tackling AntiSocial behaviour.


Priority 4: Making our neighbourhoods safer places

We will continue to reduce crime ensuring that fewer people become victims. Working
together to tackle Anti-social behaviour and improve the quality of life of those affected,
we will focus our partnership work in places to change lives and build stronger
communities.

4.
4.1

Overview
In the previous reported quarter of July, August and September there were 2914
crimes recorded and this quarter of October, November and December there were
3156. This equates to 242 more victims of crime this quarter when compared to
last quarter and 263 more victims compared to the same quarter in 2014.

4.2

The largest contributing Wards over this quarter have been St Alphege (301),
Chelmsley Wood (286), Kingshurst & Fordbridge (266) and Shirley South (247).

4.3

Of these four Wards three were at increased levels during Q3. However Chelmsley
Wood Ward saw reduced levels of crime October, November and December.
There have been reductions seen on Chelmsley Wood Town Centre following
additional security being put in at the ASDA store. This is seen as a positive
because historically this Ward has always seen the highest levels of total recorded
crime.

4.4

The key contributing crime types this quarter have been Violent Crime (398), Theft
from Motor Vehicle (376), Criminal Damage (369), Theft from Shop or Stall (308)
and Burglary Dwelling (259).

4.5

Violent Crime has been at raised levels over the past three months which is
seasonally expected. Theft from Motor Vehicle has been at increased levels since
August 2015. Burglary Dwellings have been at significantly increased levels during
November (119) and December (77) compared to the monthly average since
February 2014 of 59 a month. Whilst there is a seasonal expectation of increases
in burglary dwelling there was a specific spike on the Silhill Ward (15 in November
and 9 in December) which has reduced since the arrest of a person who had
recently moved into the area. There was also an increase in Car Key Criminality in
the Knowle and Dorridge area and whilst this has also reduced this area of the

Borough remains at risk of this type of criminality.
4.6

The control charts on the following pages show the fluctuations in crime across
Solihull from April 2011 to December 2015 for total recorded crime, serious
acquisitive crime, public place violence and business crime. They demonstrate that
things like seasonality, and changes in the pattern in offending styles can either
adversely or positively impact on the levels of crime that occurs. The partnership
uses this information to prepare itself to respond and deploy resources.

4.7

Fig 1.1: Total Recorded Crime Control Chart

4.8

Total Recorded Crime has been over 1000 offences per month for the past three
months.

4.9

It was predicted that there would be a spike in crime during the month of November
and this is seasonally expected and Solihull Police concentrated resources on
offender management as the Serious Acquisitive Crimes of robbery, vehicle crime
and burglary, historically increases at this time of year but is not usually
concentrated on specific locations.

4.10

Solely concentrating on offender management was not a successful tactic as the
spike still occurred and geographic location management have now been re-

introduced which has seen crime reduce over the past three weeks (as at Monday 4th
January 2015) with officers being in the right locations at the right time resulting in

arrests of people who were not necessarily on the radar of the integrated offender
management process.
4.11

The volume of recorded crime remains within the St Alphege key location and the
Chelmsley Town Partnership Plus area (which includes parts of Chelmsley Wood,
Kingshurst & Fordbridge and Bickenhill Wards).

4.12

Fig 1.2: Serious Acquisitve Crime (Burglary, Vehicle Crime and Robbery)
Control Chart

4.13

The levels of Serious Acquisitive Crime were 240 in October 2015, 308 in
November 2015 and 258 in December 2015 compared to 221 in July 2015, 236 in
August 2015 and 243 in September 2015.

4.14

As detailed at 4.6 Burglary Dwellings has been at significantly increased levels
during November and December.

4.15

Despite this increase Solihull LPU still has the lowest volume of burglary dwelling
within the West Midlands Police area with an increase of 48 at the end of Quarter 3

of 2015/16 when compared to 2014/15.
4.16

Vehicle crime has been at increased levels since August 2015 and remains a key
contributing crime type which impacts on the Borough’s ability to reduce total
recorded crime.

4.17

Robbery levels increased in November and December and year to date there have
been 60 more victims of robbery than the same period in 2014/15.

4.18

Fig 1.3: Public Place Violence with Injury Control Chart

4.19

The levels of public place violence with injury were at increased levels during this
quarter with 176 crimes recorded.

4.20

The key contributing Wards during this quarter have been St Alphege (44 crimes
recorded), Chelmsley Wood (21), Smiths’ Wood (19) and Kingshurst & Fordbridge
(14).

4.21

There were 24 public place violence with injury recorded as domestic abuse this
quarter and four recorded as hate crimes (three of the incidents the victim knew the
offender).

4.22

57 of the public place violence with injury were recorded as alcohol involved (25
within the St Alphege Ward); 28 were recorded as Under the Influence violence (11

within St Alphege Ward); 55 crimes were recorded as the victim knowing the
offender. 19 of the crimes were recorded as Licensed Premises Violence (12 within
St Alphege Ward).

4.23

Fig 1.4: Business Crime Control Chart

4.24

Having been at increased levels during August, September and October 2015 the
levels have reduced back to around the the past few years average of 216 crimes
recorded each month.

4.25

Last quarter there had been increases in business crime on the Chelmsley Wood
Ward and during this quarter the levels of business crime on this Ward have
returned to around the average levels of 26 recorded crimes with 18, 29 and 31
business crimes recorded respectively however this location still had the most
Thefts from Shops during this quarter across the Borough, followed by Shirley
South Ward and St Alphege.

4.26

Last quarter Chelmsley Wood Ward accounted for 18.7% of the business crime in
Solihull and this quarter this has reduced to 11.7%.

4.27

The retail park in Shirley and Solihull Town Centre remain areas with higher levels
of business crime than other areas within the Borough however Solihull Town

Centre saw a significant decrease in December 2015.
4.28

Making off without Payment accounted for 21.7% of the business crime compared
to 19.5% last quarter. It has remained at increased levels since July 2015. The
Shirley Triangle and Olton locations have seen the greatest numbers of bilking
since July.

4.29

Top premises for theft of petrol July to December have been Morrisons Petrol
Station, Chester Road (34), BP Garage, Chester Road (27), Tesco Express,
Warwick Road Olton (27), BP Service Station Stratford Road (27), and the
Sainsbury’s Petrol Station Kenilworth Road, Balsall Common (21).

5.

Making our neighbourhoods safer places:

5.1

Op KICKSTART the action plan to tackle our Off Road Bike nuisance continued.

5.2

Road Safety work continued between officers from West Midlands Police,
Licensing, Trading Standards, Customs & Excise, DVSA and the Magistrates Court
to carry out multi agency vehicle checks at the NEC. Solihull Police continued to
deal with road safety issues (such as excess speed, no insurance offences, Drink
Driving) with over 50 incidents this quarter resulting in an arrest, a warning, a
summons or a vehicle seizure. Officers from Trading Standards, accompanied by
an industry expert, visited all the sellers of part worn tyres across the Borough. A
total of 113 tyres were inspected in detail and 26 failed to meet safety standards.

5.3

Op SPARK is the enforcement activity around those individuals who use our roads
as a racetrack. Solihull LPU officers continue to act as the Single Point of Contact
for the activities relating to this operation including directed patrols at hotspot
locations, working with the NEC and other businesses, home visits to participants
conducting safety inspections of vehicles. There has been continuing racing
incidents but no large gatherings. One person has been cautioned for a public

nuisance offence and there will be further arrests relating to this incident.
5.4

Solihull Community Housing continued to work with Solihull Police to ensure that
any drug related activity within Solihull Community Housing properties is dealt with
swiftly. A Closure Order, under the Anti-Social Behaviour Crime and Policing Act
2014, was obtained on 5th January for a property in Mansfield House, Woodlands
Way, Chelmsley Wood.

5.5

The Neighbourhood Activity Programme (NAP) continued, in partnership with
Love Solihull, to deliver a range of environmental improvement projects engaging
with businesses as part of their commitment to corporate social responsibility.

5.6

Positive Futures is an integral part of the Neighbourhood Activity Programme. Its
purpose is to positively engage young people at risk of anti-social behaviour (ASB).
The programme has been particularly effective when requested to target ASB
hotspots. Examples of locations where targeted intervention which has taken place
include; Tudor Grange Leisure Centre, Shirley Park, Barn Lane, Tudor Grange Park
and Leisure Centre, Craig Croft (now Chelmunds Cross) and Smith’s Wood. By
having these weekly programmes implemented it provides a consistent approach
for young people which are more likely to have a positive effect on their lives.

5.7

The ASB Service is provided by Solihull Community Housing (SCH) and is offered
across all tenures in the Borough to deal with ASB issues in public spaces and
communal areas. The service is a multi-agency partnership to ensure a
collaborative response to issues. SCH benchmark nationally against performance
of other ASB teams through House Mark and is deemed to be in the upper quartile
for performance and satisfaction levels. This quarter saw 82 satisfaction
questionnaires returned with 70 of them satisfied with the service provided (85%).

6.
6.1

Bringing offenders to justice and tackle re-offending:
The Youth Justice Board report that Solihull remains a high performance service
with the reoffending Binary Rate currently the lowest in the country at 22% (regional
37%, national 32%).

6.2

This quarter has seen continued cross-border offender management activity with
Birmingham East police and the Safer Travel team continued to patrol our public
transport network in order to reduce criminal damage and antisocial behaviour.

6.3

The Neighbourhood Activity Programme (NAP) continued to offer weekly positive
activity sessions for young offenders and targeted provision in locations identified
as having increased levels of anti-social behaviour.

6.4

Work is on-going on the pathways between Criminal Justice partners and Solihull
Integrated addiction services and this has seen an enhancement of services to
support clients including a named worker support as they enter treatment. It is
intended that the same principles will be applied in respect of prison clients to
enhance the service offered, ensure a smoother transition to treatment in the
community and secure successful outcomes

7.
7.1

Better protecting people from harm:
The rates of Domestic Abuse remain unchanged based on police recording for this
quarter compared to the previous quarter at 3 incidents recorded per 1000
population.

7.2

Through funding received from the West Midlands Police & Crime Commissioner,
Domestic Abuse awareness has been rolled out in our schools, including the
Healthy & Safe Relationships primary resource work, and is being delivered wildly
across Solihull. There has also been two full days of Domestic Abuse awareness

training delivered to school leads. Schools are sufficiently trained, skilled and
equipped to identify signs of domestic abuse and act on a concern. Additional
capacity has also been provided to the Community Outreach Service provided by
Birmingham & Solihull Women’s Aid.
7.3

It is estimated that 4846 women will experience domestic abuse each year in
Solihull and last year 543 were able to access services. Two years ago Solihull’s
support service had a six month waiting list and access was closed now the current
model is meeting the existing demand.

7.4

Birmingham and Solihull Women’s Aid provide most of the direct work to children
below the threshold for Children Services intervention. There was some concern
about continuation funding for this work, but the Big Lottery have made a
commitment to provide continuation of funding.

7.5

Early Help is a new model of working in Solihull and the intention is to develop a
mother and child domestic abuse programme as part of the offer. This is hoped to
be in place by the end of the financial year.

7.6

The Care Act 2014 has formally identified domestic abuse as part of adult
safeguarding and further work is required to ensure we have the right response for
those experiencing domestic abuse and also have care and support needs.

7.7

On 3rd December the partnership had a stand at the International Day of People
with Disability 2015 event, focussing on disability hate crime which offered the
opportunity to promote the support available to victims, family members or carers to
combat disability hate crime.

8.

8.1

Supporting stronger communities:

Research shows how valuable Sport for Development programmes are to both our

society and economy by taking disadvantaged young people and providing the
following outcomes








8.2

Reduces the risk of alcohol & drugs misuse by 19.2%
Reduces the risk of anti-social behaviour & crime by 15.8%
Reduces the risk of becoming NEET by 6.8%
Improves well-being by 14.3%
Improves educational attainment by 12.7%
Improves educational attendance by 4.5%
Improves fitness and health by 7.3%
Behaviour model within Schools – The programme in partnership with “Box Clever”
has refreshed the Neighbourhood Activity Programme’s schools based programme
aimed at improving behaviour with schools. This has been devised to support the
national curriculum for physical education and will be aimed at pupils that are at risk
of exclusion.

8.3

The Neighbourhood Activity Programme’s have recently agreed to support Park
wood Leisure’s SWAY Dance programme at North Solihull Sports Centre. This is
really positive and will help to increase young people’s engagement with this
initiative going forward.

9.
9.1

Areas of further development
The Crime and Disorder Scrutiny Panel is asked to receive this report and offer
support and challenge to the Safer Solihull Local Police and Crime Board in respect
of performance, detailed at appendix A, and the challenges it faces to work with our
communities to keep them safe

10.
10.1
11.
11.1

Evaluation of Alternative Option(s)
Not applicable to this report
Reasons for Recommending Preferred Option
Not applicable to this report. The report is presenting a position statement and not

options for decision.
12.
12.1

Scrutiny
This report is presented to the crime and disorder scrutiny panel for its
consideration and comments to be relayed to the Safer Solihull Partnership meeting
on 28th January 2016

13.
13.1

Implications
Policy/Strategy Implications
In the execution of its duties the partnership uses its annual strategic assessment
to shape policy and strategies with each statutory partner. The Council will consider
the implications and its contribution to delivery against the priorities.

13.2 Financial Implications
Although there are no new financial implications arising from this report, action will
be taken to ensure future decisions are made in consideration of the Council Vision
and the planned Medium Term Financial Strategy (MTFS).
13.3 Legal implications
The Safer Solihull Local Police and Crime Board is a statutory partnership of the
Council, Police, Fire and Probation Services and the Clinical Commissioning Group
who have a responsibility to work together to tackle crime and disorder including
Anti-Social Behaviour and substance misuse in the borough of Solihull.
13.4

Statutory Equality Duty
The Partnership has undertaken Fair Treatment Assessments and Equality Impact
Assessments for its Domestic Abuse Strategy and the Council commissioned
service for Anti-Social Behaviour. A Fair Treatment Assessment has been

undertaken in the production of the Safer Solihull Local Police and Crime Plan
2015/16.
13.5 Carbon Management/Environmental
There is no impact on carbon management and environmental as a direct result of
this report.
13.6 Partner Organisations
All of the Partner agencies work collectively towards addressing performance
around these priorities.
13.7 Safeguarding/Corporate Parenting Implications
The Safer Solihull Local Police and Crime Board work closely with the Adult and
Children & Young Peoples Safeguarding Boards, to ensure that the particular
needs of our most vulnerable residents and visitors are taken into account in order
to work proactively to reduce the risk of harm or abuse.
13.8 Customer Impact
Customers and key stakeholders are consulted in the preparation of the
Partnership’s Annual strategic assessment, setting of Partnership priorities and
Safer Solihull Local Police and Crime Plan. Their views help to shape and inform
the Partnership response and demonstrate success.
14.
14.1
15.
15.1

List of Appendices Referred to
Appendix A Quarter 3 - October 2015 to December 2015
Background Papers Used to Compile this Report
Safer Solihull Local Police and Crime Plan 2015/16.

