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HIGHWAY SERVICES SCRUTINY WORKING GROUP (ROAD SAFETY) 

18 DECEMBER 2014 

(Scoping Meeting) 

MINUTES  

Present:  Councillor K Hawkins, I Chamberlain, T Hodgson and M Parker. 

Apologies:  

Councillor M Bassett. 

Ashley Prior (Head of Highway Services). 

David Lechmere (Highway Services – Principal Engineer). 

Officers in attendance:  

Lee Stevenson (Governance Directorate - Democratic Services and Scrutiny). 

Paul Tovey (Highways Services – Principal Engineer). 

1. ELECTION OF CHAIRMAN AND APPOINTMENT OF VICE-CHAIRMAN 

RESOLVED 

(i) That Cllr K Hawkins be elected Chairman; and 

(ii) That Cllr M Parker be appointed Vice-Chairman. 

2. DECLARATIONS OF PECUNIARY INTEREST AND CONFLICT OF INTEREST 

There were no declarations of pecuniary interest or conflict of interest declared by Members. 

3. TOPIC SELECTION AND SCOPING 

Following the recent appointment of the Group, Members were invited to agree the scope 
and timescales for the work to be undertaken. In summary, the topics that had been referred 
to the Group by the Neighbourhood Services Scrutiny Board had been: 

 Review of the School Crossing Patrol Service. 

 Road Safety/ School Gate/ Inconsiderate Parking. 

Following an introduction by Officers, it was agreed that the Group’s immediate work would 
focus on Road Safety Performance and Priorities (Traffic Speeds) and Safe and Active 
Travel. The topic of School Crossing Patrol Policy and Criteria, including a review of School 
Gate Parking would be considered by the main Board (NSSB) at the first meeting of the 
2015/16 Municipal Year (9 June 2015). 

RESOLVED 

(i) That the Highway Services Scrutiny Working Group 
have an immediate focus on Road Safety (Traffic Speed 
Management) and review the following: 

 To consider an appraisal of the Council’s ongoing 
Speed Management Projects; 

 To examine the effectiveness of those that have 
had positive outcomes in protecting the Borough’s 
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most vulnerable. i.e. the elderly and those age 
groups at most at risk of KSI; 

 To review the effectiveness of 20mph Speed Limits 
and Zones; 

 To review the effectiveness and frequency of speed 
enforcement; 

 Traffic speed data – to review what type of data we 
collect and how we use it; 

 To make recommendations to help maintain future 
service delivery with less resources; and 

 To make recommendations as to what future speed 
management projects should be. 

(ii) That the Neighbourhood Services Scrutiny Board, at the 
first meeting of the 2015/16 Municipal Year (9 June 2015), 
review the School Crossing Patrol Service – Review of 
Policy and Criteria (including a review of measures to 
deter school gate and inconsiderate school parking): 

 To consider a site appraisal of the current School 
Crossing Patrols; 

 To seek comparisons with service provision and 
resources at other comparable local authorities;  

 To consider the effectiveness of measures aimed at 
deterring inconsiderate parking, particularly focusing 
on school gate parking; 

 To make recommendations as to the future 
application of policy and criteria; and 

 To make recommendations to help maintain future 
service delivery with less resources. 

4. DATE OF NEXT MEETING 

RESOLVED 

The next meeting of the Group would be held on 21st January 
2015 at 6pm, Civic Suite. [post meeting note – subsequently 
rearranged to 29th January 2015 at 6pm, Civic Suite]. 
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HIGHWAY SERVICES SCRUTINY WORKING GROUP (ROAD SAFETY) 

29 JANUARY 2015 

(Session 1 – Topic Introduction and Background Information) 

MINUTES  

Present:  Councillor K Hawkins (Chairman). Councillors M Bassett, T Hodgson 
and M Parker. 

Apologies:  

Councillor I Chamberlain. 

Officers in attendance:  

Ashley Prior (Head of Highway Services). 

David Lechmere (Highway Services – Principal Engineer). 

Lee Stevenson (Governance Directorate - Democratic Services and Scrutiny). 

1. MINUTES 

The Minutes of the meeting held on 18 December 2014, was submitted. 

RESOLVED 

That the Minutes be agreed. 

2. DECLARATIONS OF PECUNIARY INTEREST AND CONFLICT OF INTEREST 

There were no declarations of pecuniary interest or conflict of interest declared by Members. 

3. PRESENTATIONS, BRIEFING NOTE AND BACKGROUND PAPERS – TRAFFIC SPEED 
MANAGEMENT – INTRODUCTION TO SERVICE BACKGROUND & PRIORITIES 

Further to the scope agreed at the previous meeting, Members received copies of relevant 
background information for the Council’ Traffic Speed Management Service which covered 
current priorities together with the key policies and strategies that had informed the direction 
of the Service over the last few years. This included: 

1. Solihull’s Local Policing and Crime Plan 2014/15 – Supporting Stronger 
Communities. 

2. Road Safety Strategy for Solihull (2012-2016) – 2013/14 edition. 
3. Transport and Highways Cabinet Decision – Road Safety in Solihull – July 2013. 
4. Road Safety Strategy – Priorities – January 2015. 
5. Neighbourhood Services Scrutiny Board – 20mph Speed Limit Policy – September 

and November 2010. 
6. Transport and Highways Cabinet Decision – Speed Limit Review – March 2009. 
7. Transport and Highways Cabinet Decision – Speed Limit Review of ‘C’ Classified and 

Unclassified Local Roads – September 2010. 
8. Transport and Highways Cabinet Decision – Proposal for a Digital Camera Pilot 

Scheme – April 2014. 
9. Neighbourhood Services Scrutiny Board – Inconsiderate Speeding Initiative – June 

2009. 
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Members also received a PowerPoint presentation that covered the main headlines of the 
Service. This meeting focused on the following particular key issues: 

1. Perception of speeding. 
2. Localities where speeding was most prevalent. 
3. Road safety risk – historical and present day. 
4. Casualty rates - Solihull was performing well. 
5. Myths and perceptions that roads are more dangerous now than in previous 

decades. 
6. Highest road casualty risk age group (late teens/twenties). Average free-flow speeds 

for all vehicle types across each road classification have remained broadly stable 
since 2003. 

7. Light goods vehicles had the highest average free flow speed across all road types in 
2013. 

8. Perceptions that traffic speeding has increased. 
9. Perceptions that traffic speed cameras and other speed enforcement activities are 

generally to catch motorists out and used as a cash generator. 
10. The unpopularity of traffic calming. 
11. New approaches to focus on changing road user behaviour. 
12. The three most important speed management issues; vulnerable urban road users; 

inappropriate rural speeds; and extreme speeds (ASB). 

RESOLVED 

That: 

(i) The focus of the next meetings be based on a more 
detailed examination of the following areas of the Service: 

 Traffic calming measures and other 
engineering solutions. 

 Current funding and future funding 
opportunities (including Police and Crime 
Commissioner funding and major projects). 

 Fixed and mobile safety cameras. 
 Hand held speed enforcement on local roads. 
 Speed aware campaigns. 
 Permanent vehicle activated signs. 
 Community initiatives and community speed 

watch. 
 20mph speed limits and zones. 
 Review of speed limits in excess of 30mph. 
 Education towards driver behaviour. 
 Communication and publicity. 

(ii) West Midlands Police be invited to the next meeting to 
advise on the effectiveness and frequency of their speed 
enforcement activities; 

(iii) Officers identify and provide any additional published 
material that will assist the Group in formulating 
recommendations as to what future speed management 
projects might be; 

(iv) (iii) above be complimented with site visits; and 
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(v) Officers produce a graphical representation to indicate the 
relationship between road traffic casualty age and 
proportion of population. 

4. DATE OF NEXT MEETING 

RESOLVED 

The next meeting of the Group would be held in the week 
beginning 23 February 2015 for Session 2 and potential site visits. 

[Post meeting note – date of next meeting is Tuesday 24 February 
2015 at 2pm. Site visits to be included with Session 3]. 
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HIGHWAY SERVICES SCRUTINY WORKING GROUP (ROAD SAFETY) 

24 FEBRUARY 2015 

(Session 2 – Traffic Speed Management – Activities and Interventions) 

MINUTES  

Present:  Councillor K Hawkins (Chairman). Councillors I Chamberlain, M 
Bassett and T Hodgson. 

Apologies:  

Councillor M Parker. 

Officers in attendance:  

Ashley Prior (Head of Highway Services). 

David Lechmere (Highway Services – Principal Engineer). 

Lee Stevenson (Governance Directorate - Democratic Services and Scrutiny). 

External Witnesses in attendance: 

Inspector Stephen Malone (Partnership Lead - West Midlands Police). 

WPC Sharon Grant (Neighbourhood Police Team – West Midlands Police). 

1. MINUTES 

The Minutes of the meeting held on 29 January 2015, was submitted. 

RESOLVED 

That the Minutes be agreed. 

2. DECLARATIONS OF PECUNIARY INTEREST AND CONFLICT OF INTEREST 

There were no declarations of pecuniary interest or conflict of interest declared by Members. 

3. PRESENTATIONS, BRIEFING NOTE AND BACKGROUND PAPERS – TRAFFIC SPEED 
MANAGEMENT (ACTIVITIES AND INTERVENTIONS) 

The Group reconvened to consider the current and future activities & interventions 
associated with traffic speed management together with the Polices’ perspective on reducing 
community concerns about speeding. 

Inspector Stephen Malone and WPC Sharon Grant from West Midlands Police (WMP) 
attended the meeting to provide advice on the measures that the Police were taking to 
deliver on Section 3b of Solihull’s Local Police and Crime Plan for 2014/15 - “Reducing 
speeding and inconsiderate parking. This stated that the Police would conduct regular 
enforcement and education initiatives, working with Partners and local people in areas where 
this is a concern.” 

In terms of those measures aimed at reducing speeding traffic, the Group had wished to 
understand: - 

1. The effectiveness and frequency of current speed enforcement activities; 
2. What educational initiatives to reduce speeding were the Police involved with; 
3. How “Community Speed Watch” worked at the moment and the potential for future 

development;  
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4. How, from a Police perspective, we could work to develop Partnership working that 
was aimed at reducing community concerns about speeding; and 

5. What Police speed management projects were being developed for the future. 

Having received a PowerPoint presentation, the following key facts were evident from this 
meeting (contributions from SMBC Officers and WMP): 

1. All roads with speed limits above 30mph had been reviewed and changes 
implemented. Pre and post review information was circulated and WMP stated that 
there had been good feedback from several areas of Solihull, particularly Hampton in 
Arden and Balsall Common. The reductions in speed from 60mph to 40mph in rural 
locations were particularly welcomed. 

2. In Solihull, we had introduced 20mph speed limits in 2 residential areas and those 
schemes were currently being evaluated. Many requests for 20mph speed limits were 
also now being made to WMP, particularly in Community Speed Watch areas. A 
Member commented that signage for the new 20mph limits needed to be clear and 
local communications plans in place to raise awareness, particularly for part time 
speed limits around schools. WMP added that they had received feedback that part 
time speed limits were confusing for motorists. The Panel noted that signage 
regulations were set out by the DfT although the local authority could assist with 
added publicity. It was also noted that the Police were also unlikely to divert 
resources to enforce 20mph speed limits as those limits were supposed to be self-
enforcing. Significantly, there was also an evidence gap on the effectiveness of 
20mph speed limits and the DfT had commissioned research to investigate. Early 
indications from Solihull’s experience were that “20mph zones” were more effective 
than basic 20mph speed limits; 

3. Vertical traffic calming (road humps etc.) were effective in reducing speeds but often 
unpopular with residents due to noise & vibration. Schemes were introduced on an 
area by area basis and the emergency services views were sought, amongst other 
statutory consultees, as part of normal due process. The Panel noted that 
opportunities existed at the “new housing development planning stage” to design-in 
traffic speed management features as part of new road layout. This was perceived as 
being a more preferred approach than retro-fitting some years afterwards; 

4. Speed camera enforcement activity was “mobile based” at the moment; 
5. Quotes were being obtained for a new system of digital speed cameras in fixed 

housings for use in Solihull & Birmingham; 
6. The Council provided three hand held “Pro-Laser” speed enforcement units for the 

Police to support our Partnership work in reducing speeding;  
7. SpeedVisors (small temporary electronic warning signs) alerting drivers to the speed 

limit had a small effect on driver speeds but were generally welcomed by local 
communities. The Panel noted that this initiative would be subject to a £20k budget 
reduction from 2015/16; 

8. Permanent Vehicle Activated Signs seemed to be most effective when used to 
provide warning at proven collision locations (e.g. bends, junctions, etc.); 

9. Community Speed Watch groups were co-ordinated by the Police and run primarily 
by groups of residents within the local community. Several examples of ongoing, 
successful schemes were submitted. WMP added that the initiative was of great 
value to local communities. However, this came with a health warning that CSW 
could only be successful if there was a “willingness” within communities to 
participate, not just a “need” to participate. It was further noted that the admin 
process for establishing and running schemes was being streamlined in an attempt to 
ensure its future sustainability and resilience; and 
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10. There were no specific speed related road safety campaigns but the topic was 
covered indirectly in a number of other campaigns. 

Inspector Stephen Malone summarised the anticipated activities for the coming year which 
would focus on reducing community concern around parking and speeding (LPU Road 
Safety Drive for 2015/dedicated seasonal Partnership operations etc): 

1. Continuation of Community Speed Watch/Pro Laser; 
2. Officers targeting offences such as seatbelts and/or un-roadworthy cars which will 

then be directed to an area in which the fire brigade/ambulance service/police officers 
etc would process or educate them; 

3. Officers to exercise proportionate judgment based on the offence and individual 
circumstances. Partners to take care of the education side with verbal and tangible 
information and demonstrations; 

4. System of education for parking hotspots, potentially led by PCSO’s and supported 
by social media campaigns to encourage local reporting; 

5. Engineering solutions and proactive driver education, to stop offences happening in 
the first place, were WMP’s preferred approach to traffic speed management; 

6. Partnership approach to engage with offenders at the roadside that will run alongside 
speed, parking and safety operations (enforcement); 

7. Close monitoring of the number of drivers dealt with (formally/informally) regarding 
dangerous driving, inconsiderate driving, speeding and using phone to help divert 
resources to known hot-spots; 

8. Police and Crime Commissioner placed greater emphasis on road traffic matters 
based on “community feedback” – efforts (and measured success) may affect future 
road safety funding. WMP measured success on public perception now – e.g. traffic 
speeds in some local areas may be marginally higher that the speed limit, although 
public perception may indicate that traffic speeds are acceptable. Whilst in other 
areas, traffic speeds may actually be lower than the speed limit but due to the nature 
of the road and volume of traffic, public perception may indicate that traffic speeds 
are too high; 

9. Residents’ views would be sought on what measures they felt were effective and 
ineffective before testing feedback. There was also a willingness to involve local 
schools and businesses in both funding and participation; and 

10. Ideas around further community involvement to include asking local school children 
(in parental company) to hand out speed reduction literature, preferably designed by 
them with a message around speed/safety and parking. 

RESOLVED 

(i) That the information presented on Traffic Speed 
Management – Activities and Interventions be received; 
and 

(ii) That the Working Group undertake site visits before 
formulating recommendations as to what future speed 
management projects might be. 

4. DATE OF NEXT MEETING 

RESOLVED 

The next meeting of the Group would be held in the weeks either 
before or after the Easter fortnight and would take the form of an 
afternoon site visit, followed by a meeting of the Working Group to 
begin to formulate recommendations. 
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HIGHWAY SERVICES SCRUTINY WORKING GROUP (ROAD SAFETY) 

25 MARCH 2015 

(Session 3 – Site Visits and Provisional Recommendations) 

MINUTES  

Site Visits: 

Present:  Councillor K Hawkins (Chairman). Councillors I Chamberlain, M 
Bassett and T Hodgson. 

Apologies:  

Councillor M Parker. 

Officers in attendance:  

David Lechmere (Highway Services – Principal Engineer). 

Lee Stevenson (Governance Directorate - Democratic Services and Scrutiny). 

Witnesses in attendance: 

Annie Masters (Neighbourhood Coordinator) 

Liz Quiney (Neighbourhood Coordinator) 

Working Group Meeting: 

Present:  Councillor K Hawkins (Chairman). Councillors M Bassett, T Hodgson 
and M Parker. 

Apologies:  

Councillor I Chamberlain. 

Officers in attendance:  

Ashley Prior (Head of Highway Services). 

David Lechmere (Highway Services – Principal Engineer). 

Lee Stevenson (Governance Directorate - Democratic Services and Scrutiny). 

1. MINUTES 

The Minutes of the meeting held on 24 February 2015, was submitted. 

RESOLVED 

That the Minutes be agreed. 

2. DECLARATIONS OF PECUNIARY INTEREST AND CONFLICT OF INTEREST 

There were no declarations of pecuniary interest or conflict of interest declared by Members. 

3. SITE VISITS AND PROVISIONAL RECOMMENDATIONS – TRAFFIC SPEED 
MANAGEMENT (ACTIVITIES AND INTERVENTIONS) 

Site Visits 

The Group reconvened to undertake site visits to the following locations within the Borough: 
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 Broad Oaks Road, Solihull – long residential road with hatched road markings to give 
perception of narrow road widths to deter speeding. Regular mobile speed camera 
enforcement location. Known location for vehicle speeds consistently in excess of 
speed limit. 

 Barn Lane, Solihull – demonstration of community SpeedWatch in residential area 
with 30mph speed limit. 10% of traffic were travelling in excess of 35mph during the 
period observed. 

 Bickenhill Road, Marston Green – examples shown of retro-fit vertical and horizontal 
traffic calming which had mixed effectiveness, dependant on its individual location. 

 Station Road and Moorend Avenue, Marston Green – examples shown of speed 
cushions constructed in different materials and designs. 

 A452 Collector Road, Castle Bromwich – example of major road network with fixed 
and mobile speed camera sites together with coloured tarmac used to highlight and 
protect junctions. 

 Green Lane, Castle Bromwich – location with several examples of vertical and 
horizontal traffic calming measures and a high casualty rate history. 

 Smith’s Wood Centre – examples of a newly constructed village centre design and 
the application of “shared space”. 

 Hazelhurst Road, Smith’s Wood – residential areas prone to “rat running”. 

 Hurst Lane Place – major highway improvement scheme detailing various urban 
traffic and pedestrian treatments. 

Provisional Recommendations and Outcomes 

The following recommendations be presented to Neighbourhood Services Scrutiny Board on 
9th June 2015: 

1. To commend the Council’s Highway Services Division/Safer Solihull Partnership for 
its continued work towards traffic speed management and road safety 
activities/interventions in Solihull. 

2. To acknowledge that Solihull is performing well in maintaining a reduction in all 
categories of road traffic casualties (killed and seriously injured).  

3. To request that the Council’s Highway Services Division/Safer Solihull Partnership 
keep under continued review, its strategic focus towards those age groups and 
categories of road user that are most likely to become road traffic casualties. 

4. To acknowledge the high value of educational initiatives and strong communication 
/publicity which raises awareness of traffic speed management and road safety to 
encourage behavioural changes amongst road users. 

5. The Council’s Highway Services Division, working with the Communications Division 
should review the methods, frequency and effectiveness of publicity to raise 
awareness (and the success of) initiatives to make Solihull’s roads safer. This review 
should also include publicity relating to activities that are directly commissioned by 
the Safer Solihull Partnership.  

6. To acknowledge that the public perception of speeding traffic in local communities is 
not always supported by clear evidence of excessive speeds upon investigation. 
Nevertheless, public perception still remains that traffic speeds are too high for their 
own communities.  

7. The West Midlands Police and Crime Commissioner be invited to consider the 
feasibility of establishing a regional Focus Group on Traffic Speed Management. The 
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purpose of such a group would be to consider the challenges that local authorities 
face to address the public perception of high traffic speeds. Such a group might also 
be used to evaluate: - 

a. The demographic groups that are most concerned about speed. 

b. The type of roads where the speed of traffic causes most concern. 

c. What kind of interventions the community would like to see more of to address 
their concerns about the speed of traffic. 

d. The effectiveness of the publicity used to strengthen public awareness of the 
various types of traffic speed management practices currently used across 
Solihull and the West Midlands region. 

8. West Midlands Police (Solihull LPU)/Safer Solihull Partnership be required to notify 
the Neighbourhood Services Scrutiny Board at regular intervals during 2015/16 as to 
the activities and outcomes of the Solihull Local Policing Unit Road Safety Drive for 
2015/16 and other dedicated seasonal Partnership road safety operations. 

9. To acknowledge the engineering solutions for traffic speed management used in 
Solihull to-date and the positive contributions that those measures have made to road 
safety. However, the Group agrees that new, modern and alternative approaches to 
traffic speed management should be explored from hereon in and introduced 
whenever feasible to do so.  

10. To welcome the new attitudes to street design as set out in the advice and good 
practice guide “Street Design for All”. Whilst acknowledging that the feasibility of each 
location must be assessed on its own individual merits, the Group particularly 
supports street design that includes shared space, de-cluttering and high quality 
public realm as a forward thinking approach to future traffic speed management, 
highway design and place making.  

11. The Council should seek to maximise all opportunities to deliver high quality public 
realm in new future developments and major projects to support modern approaches 
to traffic speed management and road safety. The Council should review its existing 
local planning guidance notes (LPG’s) and approaches to pre-planning application 
advice to applicants/developers to ensure that practices in place are sufficiently 
robust enough to support this intention. 

12. Post-scheme completion reviews for the Hurst Lane Place and Solihull Gateway 
schemes should be notified to the Neighbourhood Services Scrutiny Board to enable 
to Board to consider if elements of either scheme require a further review to inform 
considerations on future similar major projects. The Group acknowledges the value of 
a “lessons learnt” approach to scheme evaluation to help inform and improve the 
delivery of future projects. 

13. To acknowledge the value of Community Speed Watch and the future challenges that 
the initiative faces in terms of future resourcing and sustainability. The Council’s 
Highway Services Division/Safer Solihull Partnership should consider what 
opportunities exist to ensure that Community Speed Watch can be maintained. Such 
opportunities might include shared resources between individual community groups; 
explore any potential for resourcing opportunities from funding that the West 
Midlands Police and Crime Commissioner provide to the Safer Solihull Partnership; 
and the provision of an initial “on-loan” start-up kit and equipment to new community 
groups who have expressed an interest to participate. 

14. To acknowledge that Solihull has two trial 20mph speed limits operating in the 
Borough with a third due to be implemented when resources become available. The 
Neighbourhood Services Scrutiny Board should consider a review of the 
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effectiveness of those new speed limits in 2016/17 (or no sooner than 12 months 
post implementation of the third speed limit) to evaluate their effectiveness. Such a 
review should also take account of the findings of the on-going DfT research into the 
effectiveness of 20mph speed limits as opposed to 20mph zones. 

 

RESOLVED 

That the recommendations set out above be presented to 
Neighbourhood Services Scrutiny Board on 9th June 2015 for their 
consideration and endorsement. 
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