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1. Safer Solihull Annual Strategic Assessment and Community Safety Strategy 
report  

1.1 Purpose of Report 

1.1.1 To provide the Crime and Disorder scrutiny panel with the opportunity to examine the Safer 
Solihull Annual Strategic Assessment for 2016.   

1.1.2 To enable the Crime and Disorder Panel the opportunity to discuss the priorities for the 
partnership for 2017/20 to aid the drafting of the Safer Solihull  3 year community safety 
strategy. 

1.2 Actions Requested of the Panel

1.2.1 The Panel are asked to provide any necessary comments on the contents of the Strategic 
Assessment.

1.2.2 To seek the Panels views and endorsement upon the recommendations at Section 1.4 of 
this report.

1.2.3 To seek the Panels endorsement of the recommendation that following this review of crime 
and disorder the current priorities remain for 2017/20.

1.3 Matters for consideration

1.3.1 During each year the Safer Solihull Partnership has a statutory requirement under the Crime 
and Disorder Regulations 2007 to prepare a strategic assessment. The purpose of a 
strategic assessment is to assist the Safer Solihull Partnership in revising its 3 year 
Community Safety Strategy.

Currently the partnership has four strategic priorities:

Priority 1: Better protecting people from harm

1.3.2 We will prioritise our work to protect those most vulnerable from harm, focusing on those 
crimes that are often hidden such as domestic violence, hate crime and vulnerable victims of 
ASB. We will work to increase confidence to report crime, supporting victims and bring 
offenders to justice.

Priority 2: Bringing offenders to justice and tackle re-offending 

1.3.3 We will focus on those offenders who cause harm within their local area and those areas that 
are more susceptible to the traveling offender. We will focus on the links between offending 
and substance misuse, identifying and targeting persistent and high risk offenders.



Priority 3: Supporting stronger communities

1.3.4 We will keep our communities informed about our work and listen to what matters most to 
them. We will test our understanding of the things that you tell us are important and ensure 
that we respond. 

Priority 4: Making our neighbourhoods safer places

1.3.5 We will continue to reduce crime ensuring that fewer people become victims. Working 
together to tackle Anti-social behaviour and improve the quality of life of those affected, we 
will focus our partnership work in places to change lives and build stronger communities.

1.3.6 During 2016 (up to July 2016) the partnership acknowledged that the level of Total Recorded 
Crime had been less controlled in this last 12 month period compared to April 2014 and July 
2015 with an average of 1058 crimes recorded per month compared to previously 954 
crimes recorded per month. Although this was seen to be disappointing for Solihull there had 
been a general increase in crime across the whole of the West Midlands Police force area.

1.3.7 The most prevalent crime types were violence, criminal damage, theft from a motor vehicle 
and theft from shops or stalls. Business Crime continued to account for one in four of 
recorded crime in Solihull. 

1.3.8 In 2016 the Partnership continued to concentrate crime prevention efforts on a small number 
of higher-activity crime places. The 10 key locations were “hot spots” where overall crime 
and the associated societal demands and costs were higher than other areas. Although we 
saw that crime was reducing in these areas they remained areas with higher than average 
levels of crime and/or disorder than other areas of Solihull.

1.3.9 At its meeting on the 25th November 2016 the Safer Solihull Partnership received the 
assessment and its Officers supporting report. They considered the recommendations and 
deliberated about what its future priorities should be for the next 3 years. Their decision is 
captured as recommendations at point 1.4 below, namely that;

1.4 Recommendations

1.4.1 The Safer Solihull Partnership agreed that the established four Strategic Priorities will 
continue into 2017/18 and then be subject to annual review. These are detailed at points 
1.3.2. to 1.3.5. above: 

1.4.2 That the Safer Solihull Partnership also agreed that the areas of focus and co-ordinated 
partnership work for 2017/20 should remain as detailed in Appendix D of the draft Strategic 
Assessment but with the outcomes for the following types to be considered in more detail.   
Key themes for 2017/18 are to be:

 Burglary Dwelling – including preventing the winter seasonal crime increase 

 Supporting vulnerable victims of ASB. The board acknowledged that ASB 
occurs everywhere but that the partnership will give consideration to the risk 
of harm and the future threat to determine people and situations of priority.

 Public Place Violence prioritising Chelmsley Town Partnership Plus area, and 
the Solihull Town area

 Delivery against the Partnership Domestic Abuse Action Plan

1.4.3 It was also recommended that the two partnership plus areas of Chelmsley Town and 
Smiths Wood, remain the focus for partnership activity together with Solihull Town and 
Shirley Town areas. 



1.4.4 That the partnership ensures repeat victimisation is administered with a partnership 
approach through such multi agency mechanisms as the Local Priority setting panels, ASB 
Case Conferencing or the Harm and Vulnerable Victims Group.

1.5 Next steps

1.5.1 The Safer Solihull Partnership is now required to update its 2016/17 strategy and outline its 
intended actions to address these priority areas and produce a Community Safety 
Partnership Strategic Plan for 2017/20. The Partnership have agreed to continue to monitor 
levels and trends of crime and anti-social behaviour and respond to performance concerns 
using best practice from across the country through recognised organisations. These 
recommendations will also be reflected within the strategy.  To this end the partnership will 
be agreeing a performance management framework for 2017/20 and identify who will be 
responsible for reporting outcomes to the board. The outcomes will be clarified when 
activities are commissioned to enable results analysis to be completed more readily. 

1.5.2 The members of the Crime and Disorder Scrutiny Panel are asked to comment upon the 
recommendations and next steps and provide comments for consideration by the Safer 
Solihull Partnership that will help them to shape their 3 year strategy. 

1.6 Supporting Information (attached as appendices)

1.6.1 Appendix A – Annual Strategic Assessment 2016 

1.7 Contact Person 

1.7.1 Gillian Crabbe – Community Safety Manager  


