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Appendix 1 

 

Resources and Delivering Value Scrutiny Board Meeting  

 Monday, 12th October 2020 

Smarter Ways of Working Strategy 

 

The following matters were raised by Members of the Resources and Delivering 

Value Scrutiny Board whilst scrutinising the Smarter Ways of Working Strategy 

report at the Board meeting held on 12th October 2020. 

The following is an extract from the Minutes arising: 

Having received an introduction to the report from the Assistant Director (Finance 

and Property Services), Members of the Scrutiny Board raised a series of related 

questions, which in summary included the following: 

Councillor Dicicco queried what system was scheduled to replace Citrix and how 

would the subsequent anticipated savings be made.  The Scrutiny Board was 

advised that Citrix was currently used to deliver office based desktop functions and 

remote working solutions and was scheduled to be replaced by Microsoft 365 

package.  Savings would be released through no longer paying the Citrix license 

costs, with the license arrangements ending in 2023.  Citrix licensing costs currently 

stood at £240,000 per annum, which post 2023 end through the introduction of 

Microsoft 365 corporately.  

With regard to Council meeting arrangements, Members questioned whether any 

thought had been given to future arrangements and how such meetings would be 

delivered and what potential existed for fiscal savings to be made in this area. The 

Scrutiny Board was advised by the Assistant Director (Business Systems) that 

support arrangements for future meetings was being considered, but that no decision 

had been made as yet specific to Council Meetings.  Members were advised that 

technology existed to support formal meetings in a number of ways remotely and 

that future planned technology upgrades would improve such arrangements still 

further. The future solution in the shape of Microsoft Office 365 will provide a number 

of options going forward to support meetings and will be a matter for future 

discussions with Members.   

Councillor Groom noted of the 3 options outlined in the report supporting Smarter 

Ways of Working, one option appeared to already have a framework in place and the 

means to deliver the proposals quickly, namely the preferred Strategic Option 2 

Blended Working Arrangements (combined home and collaborative workspaces 

model).  Councillor Groom stated, however, that he would have liked to have seen 

included within the report examples of different office occupancy models (beyond the 

40% occupancy rate figure) included in the options under being consideration.  

Councillor Groom expressed concern at the 40% occupancy rate, referencing Best 

Practise being 8/13 ratio to allow for sufficient occupancy at peak times, which would 
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equate to approximately 60% occupancy.  Councillor Groom queried how the 40% 

figure was arrived at and whether scope exited for the figure to be adjusted as the 

Council moved forward to a more agile working environment.  Councillor Groom 

expressed concern that taking forward the 40% model may be implementing a model 

that did not work for employees going forward.   

The Assistant Director (Finance & Property Services) advised Members that of the 

options put forward, the ‘blended’ option could be seen as falling somewhere in the 

middle between the extremes of the other two Strategic Options detailed in the 

report.  Prior to the Covid-19 pandemic, the Council was already working towards 

delivering a 7/10 ratio occupancy.  The evidence available suggested that many 

organisations were going far more extreme in their occupancy levels i.e. less than 

40% occupancy. 40% was seen to be a reasonable balance given the Council’s 

experiences to date and an achievable milestone in the first instance. Although 40% 

equated to employees being office based twice per week, it was acknowledged that 

some staff would enter the office more frequently, whilst other less so.   

The Assistant Director (Business Systems) reiterated that 70% occupancy was the 

Council’s current occupancy and moving towards a 40% occupancy rate was felt to 

be a reasonable figure to achieve based on the findings of the recent employee 

survey addressing flexible working arrangements.   

With reference within the report to conducting a home working assessment before 

providing equipment for home working (e.g. DSE compliant chair, table, display 

screen equipment), Councillor Groom sought clarification that any such assessments 

would not be used to rule out employees from receiving equipment required to 

facilitate home working.  The Assistant Director (Finance & Property Services) 

advised the Scrutiny Board that home assessments would be in place to ensure that 

all employees were safe when working from home. The checklist had been 

developed by the Council’s Health and Safety Team in order to ensure that all 

Council employees were working in a safe environment when at home.  

Councillor Parker raised a series of questions, including: 

- With regard to staff recruitment, had any applicants not had the means to 

access virtual interviews and , in instances where applicants did not have 

access to technology to access virtual interview arrangements, how did the 

Council support those applicants through to the interview process; 

 

- Had Human Resources advised employees that they could claim back from 

Government office expenses / tax rebate whilst working from home; 

 

- How was the Council managing to train staff whilst they are working from 

home; 

 

- Could further information be provided regarding the rationalisation of assets 

(paragraph 4.3.3) and reduction of the estate footprint in support of the 

Council’s carbon reduction targets. 
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 The Assistant Director (Business Systems) advised that: 

 

- All job applicants within the Business Systems service had the means to apply 

digitally and undertake remote interviews; 

 

- Employees had been notified of the right to reclaim expenses/VAT and that 

this message would continue to be conveyed to Council employees; 

 

- The Council was already using some online and video platforms to provide 

staff training. However, in support of the blended / flexible ways of working, it 

had been ensured that the current refurbishment of the Council House also 

included sufficient space for staff training and development purposes smarter 

ways of working moving forward. 

 

The Assistant Director (Finance & Property Services) advised Member that: 

- The Council had a number of assets used for office accommodation. There 

was potential going forward to witness radical changes in the way office space 

was employed in future years.  The current scenario provided the Council with 

an opportunity to revisit its use of such space. The corporate approach to 

developing a Corporate Asset Management Plan centred around Strategic 

Asset Management Plans (SAMPS), one of which was focussed on office 

accommodation. Although the SAMPS had commenced in 2019 , due to the 

Covid-19 pandemic, the SAMPS were having to be revisited and remodelled 

accordingly.   

The Director of Resources and Deputy Chief Executive drew paragraph 5.5. in the 

report to the attention of Members, which stated that ‘In order to align our internal 

working practices and behavioural aspirations, a significant number of HR policies 

will need to be reviewed and revised’. Members were advised that a thorough review 

of HR policies would be required to ensure that they were still relevant and timely in 

support of the blended approach as recommended within the report before the 

Scrutiny Board.  Members were advised that a number of the issue as raised by 

Councillor Parker would be addressed and dealt with via a review of the Council’s 

policies to ensure they were complaint in the new working environment that was to 

be introduced.   

Councillor Fairburn noted that the potential for shared office space with Council 

partners and other suitable organisations would be a very good use of the Councils 

assets.   

Councillor Gough questioned the future costs detail for ICT within the report and 

sought clarification as to whether the annual costs of £490, 000 for Capital financing 

of additional ICT equipment, plus costs of additional ICT to support staff working 

from home was an additional cost or whether some proportion of the £490, 000 

would have been spent regardless on ICT.  
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The Assistant Director (Business Systems) confirmed that the £490, 000 was the 

figure required to provide the required additional equipment for staff to deliver flexible 

working. Members were advised that the Citrix desktop device cost approximately 

£200 each, whilst laptops were in the range of £500-600 each, so an off-set costs 

was involved, but the £490, 000 was the level of budget required to move to the  

Smarter Ways of Working model now as outlined in the report.  

Councillor Gough queried whether the mental health of employees had been 

considered as part of the evaluation of the Smarter Ways of Working model. The 

Assistant Director (Finance & Property Services) advised Members that the Council 

was using the Intranet to advise employees how to support their mental health whilst 

working from home and in the current conditions nationally. The other consideration 

for mental health is recognising for example that working from home does not suit 

some employees, as they may have caring responsibilities in the home environment, 

feel isolated from colleagues and feel that home working is too invasive on the home 

environment. The Council was attempting to take into consideration such factors as 

well as supporting individual employees facing these issues.   

Councillor Qais questioned whether consideration had been given to monitoring 

arrangements to review the effectiveness of the Smarter Ways of Working model.  

The Assistant Director (Finance & Property Services) advised that the Council was 

recruiting new staff during the current period and was delivering induction processes 

for them. The Council was using on-line platforms and Learning Pool resources to do 

so. Ways to keep staff connected to one another, undertake 1-2-1’s and facilitate 

team meetings were still being reviewed.  The Council was maintaining the PDR 

scheme to ensure employees continued to perform and deliver their individual and 

team objectives. Staff workshops, surveys and 1-2-1’s continued to provide feedback 

and input into the Smarter Ways of Working model as it continued to be developed 

and delivered. The HR team would continue to review and monitor the above matters 

in conjunction with Council employees.  

Councillor Mrs Wild noted that effective staff induction processes for new employees 

and effective team building arrangements were particularly important areas for the 

Council to consider when supporting a disparate workforce in the current 

circumstances. 

Having considered the report, the Resources and Delivering Value Scrutiny Board: 

RESOLVED: 

(i) To note the new Smarter Ways of Working Strategy; and, 

 

(ii) To provide comments to Cabinet arising from the Scrutiny Board’s 

consideration of the Smarter Ways of Working Strategy report for Cabinet 

to take into account in considering the funding requirements for the 

Strategy. 


