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Introduction
I am pleased to be writing this foreword for the 2019 - 20 Annual Scrutiny Report in my capacity as
the Resources and Delivering Value Scrutiny Board Chairman.
The Council’s Scrutiny Boards have demonstrated again throughout the 2019 -20 municipal year that
they continue to deliver the full scope of the overview and scrutiny remit. Between them, the
Council’s Scrutiny Boards have continued to deliver pre-decision scrutiny prior to Full Cabinet and
Cabinet Portfolio Holders’ Decision Sessions, to review and input into draft Council policy and
strategy, to undertake performance review of Council services, to work in partnership with a wide
range of partners and stakeholders such as the NHS, Emergency Services, housing providers and
local voluntary and community organisations within the Borough and to fulfil the essential role of
providing review and challenge in the Council’s budget setting and risk management arrangements.
At the time of writing, over the last nine months the Council has continued to deliver services and
provide direct support to local businesses and residents in response to the Covid-19 pandemic. The
Council has proven its resilience during this period through continuing to provide support and
assistance to many vulnerable residents, businesses and voluntary and community groups during the
pandemic period. We continue to work in close partnership with our significant partners to ensure
that Council services continue to be delivered to address the needs of our residents throughout our
Borough.
The Council’s Scrutiny Boards have also continued to convene virtually throughout this period and
have engaged with many partner organisations and individuals in addressing the issues and
implications arising from the Covid-19 pandemic for residents, businesses and the Council itself. I
wish to take this opportunity to thank all those organisations and individuals, both within the Council
and externally, who have provided continued support and services to our residents and businesses
in the Borough during 2019-20.

Councillor Mrs Kate Wild
Chairman, Resources and Delivering Value Scrutiny Board

Scrutiny in Solihull Metropolitan Borough
Council
Solihull Council has 5 Scrutiny Boards which are responsible for reviewing Council policy, proposing
alternate policy, undertaking performance management review of the Council’s service delivery,
using scrutiny to engage and consult with local residents, businesses and the wider local community
and reviewing some partner organisations performance.



Resources and Delivering Value Scrutiny Board



Children’s Services, Education and Skills Scrutiny Board



Economic Development and Managed Growth Scrutiny Board



Stronger Communities and Neighbourhood Services Scrutiny Board



Health and Adult Social Care Scrutiny Board

Scrutiny Boards also have the option of establishing time limited Task and Finish Groups, which
scrutinise a specific issue with defined terms of reference which set out matters for the scrutiny
review to address.

Scrutiny Annual Work Programming
Scrutiny Members meet annually every May with Cabinet Members and Council Officers to begin
planning their work programmes for the forthcoming municipal year. Matters for scrutiny will
represent a wide range of issues, including scrutinising current and proposed policy, performance
review and public consultation and engagement for both the Council directly and its significant
partners such as the NHS, Police and community and voluntary sector. The annual scrutiny work
programmes are reported to the meeting of Council held in July.

For more information about Solihull Metropolitan Borough Council’s Scrutiny Boards including each
Board’s purpose and work plans please visit: https://www.solihull.gov.uk/About-theCouncil/Councillors-committees/decisionmaking/overviewscrutiny

New Social Care Information System
Members of the Scrutiny Board reviewed a programme implementation update for the Council’s New Social
Care Information System, including an overview of the programme governance structure, the current delivery
status of the work streams, the training solution and the approach to consolidating the remaining scope of
work. Members of the Board raised questions addressing staff training and development in support of the new
system, ICT and Data Migration project status, system software testing arrangements, supplier contractual
arrangements, budget and risk management arrangements, project milestones and procurement options.
The Scrutiny Board agreed to continue to scrutinise and review project delivery of the New Social Care
Information System to its delivery scheduled in the 2020-21 municipal year.

Update on the Corporate Approach to Delivering an Asset Masterplan
The Scrutiny Board reviewed progress made toward the delivery of an Asset Masterplan to support
management of the Council’s asset base. Members were advised that delivery of the Asset Masterplan
formed part of the Council’s major programmes as detailed in the Council Plan, specifically ‘making the best
use of our people and assets’. Members questioned how key milestone timescales supporting delivery of the
Asset Masterplan were originally identified, how asset data would be captured and maintained, and how it
would be accessible in order to rectify any potential data gaps or errors. Members were further advised that
efforts would be made to link the Asset Masterplan with the Solihull Town Centre and Heritage Strategies in
terms of future data capture.

The Council Plan 2019/20 - Progress in Delivering Outcomes and Plan Refresh

Members agreed that the Asset Masterplan was proceeding satisfactorily and further agreed to receive an
The report before the Scrutiny Board outlined the progress the Council had made in delivering the Council
Asset Masterplan update report as part of the Scrutiny Boards
Plan and sought the Board’s views regarding the Council Plan for the period 2020-2025. Having received the
presentations from the Leader
andWork
Deputy
Leader, Members raised a series of wide-ranging questions,
2020-21
Programme.
which included addressing the performance monitoring arrangements supporting the Plan’s delivery, the use
of classifications for overall financial project ratings and how they related to the Medium Term Financial
Strategy (MTFS), the Council’s response to providing the borough’s residents with affordable, quality
facilities for dementia care, funding arrangements for supporting and delivering Children’s Services, long
term funding arrangements for the Kingshurst Village Centre scheme, what arrangements were in place for a
stakeholder engagement strategy in support of the Council Plan and the role of the new Council Plan in
addressing deprivation and inclusive growth.
For further Information about the Resources and Delivering Value Scrutiny Board including past agendas and minutes please
visit:
http://eservices.solihull.gov.uk/mgInternet/mgCommitteeDetails.aspx?ID=527

Family Support Service
In April 2019 the new and improved Family Support service was introduced which aims to simplify the routes
into Children’s Services. The service introduced a single front door for referrals via the Multi-Agency
Safeguarding Hub (MASH) instead of separate routes. The service also created an Exploitation and Missing
Team to protect vulnerable children as well as ensuring Social Workers and Family Support Workers worked
in collaboration to ensure the most appropriate response was made. A site visit took place in which members
were able to liaise with Head of Service, Family Support Workers and Social Workers and follow the “Journey
of the child” once they had been referred through our MASH team through our Children’s Services. Members
identified positive trends following the introduction of the new service particularly in relation to a more
simplified route into our Children’s Services.

Support for Looked After Children
A Member site visit was held where members met with Foster Carers, a care experienced young person,
Personal Advisor and Social Workers to discuss the support available to Looked After Children (LAC).
Members were able to understand Foster Carers views on the support the Council offer them, in which they
explained they were provided excellent training and support. The care experienced young person detailed
how participating in Our Voice Our Services (OVOS) allowed them to meet other LAC and engage in activities.
Members also considered the effect of the introduction of the Local Offer which extends the Councils
responsibility for care experienced young people until the gage of 25. The Local Authority now provide 2
training flats which allow LAC to build practical skills to allow them to live independently.

Multi-Agency Safeguarding Arrangements
The Business Manager for the Solihull Local Safeguarding Children Partnership provided an update to
members on the progress made since the introduction of the new multi-agency safeguarding arrangements
in May 2019, as well as the findings of the Local Government Association (LGA) Peer Review undertaken in
October 2019. Members were informed the Peer Review showed how partner engagement was good
resulting in effective collaboration and strategic decisions. Members were also informed of how the LSCP is
working together with partners to engage and understand the views and experiences of young people,
embedding the Voice of Child.

For further Information about the Children’s Services, Education and Skills Scrutiny Board including past agendas and
minutes please visit:
http://eservices.solihull.gov.uk/mgInternet/ieListMeetings.aspx?CommitteeId=529

Solihull Electric Vehicle Strategy
Members reviewed and considered a range of issues supporting the development and delivery of the EV
Strategy, including the development of a vehicle charging network in the borough, potential for the provision of
EV charging in new developments and how the West Midlands Ultra Low Emission Vehicle (ULEV) strategy
would complement Solihull’s EV Strategy. Members raised comments of the strategy which included how would
electric vehicle infrastructure make connections to the development of employment sites, how would the
Council’s procurement processes be applied to support EV adoption through future EV fleet procurement, how
would businesses, manufacturers, hospitals and other institutions in the borough be engaged around the EV
strategy. Some recommendations made included: greater use being made of the council’s procurement function
to deliver the aims, the strategy included reference to low emission vehicles and address rural implications.

Solihull Connected: Cycling and Walking Strategy
The Scrutiny Board welcomed the positive progress that had been made in taking the Cycling and Walking
Strategy forward since September 2018. Members queried whether there was potential for closer links to
be made between the Cycling and Walking Strategy and the Council’s Clean Air Strategy. Members
questioned how the Strategy could be promoted and suggested engaging the local press to promote events.
The Board proposed that new development in the borough should address and incorporate the Walking and
Cycling strategies into wider design considerations. The health benefits arising from cycling were
highlighted as particularly worthwhile for the Council to publicise and promote. Issues of public safety were
also highlighted by the Board regarding the walking and cycling infrastructure, such as provision of CCTV,
well-maintained walking and cycling routes and effective street lighting.

Solihull Community Housing Delivery Plan and Vision
The Scrutiny Board received a report presenting the draft Solihull Community Housing Delivery Plan 2020/21
and Vision Document 2020/25 for consideration. The Delivery Plan detailed where SCH wished to allocate its
resources in the coming year, priorities, strategic objectives and measuring performance. The SCH Board
Chairman advised Members that the Delivery Plan was designed to be both accessible and challenging, whilst
also being in line with the Council’s aspirations, particularly in the areas of environmental sustainability,
residents safety, homelessness and clarity around engagement with residents. Members welcomed the clarity
of the SCH draft Delivery Plan in demonstrating that as well as acting as a housing and services provider, SCH
addressed equalities issues across the borough which they recommended should be drawn out further in the
Delivery Plan. Members welcomed SCH’s commitment to be carbon neutral by 2030, but noted that
possessing a baseline showing the organisations current carbon status was key. The Scrutiny Board
recommended that Section 5 be drawn out further in the document and some further detail provided as to
how SCH would deliver its environmental commitments leading to 2030.
For further Information about the Economic Development and Managed Growth Scrutiny Board
Including past agendas and minutes please visit:
http://eservices.solihull.gov.uk/mgInternet/ieListMeetings.aspx?CommitteeId=529

Neighbourhood Community Infrastructure Levy
The Neighbourhood Community Infrastructure Levy (NCIL) was introduced in 2010 as a more transparent
and fairer way of raising developer contributions. A tariff based planning charge levied by new
developments in the local authority to support development and fund infrastructure. Members were asked
to review and confirm if they support the allocation of funds. Members made observations that funding
allocation was going to semi-professional fundraisers and questioned if support was available to smaller
organisations to ensure they were not disadvantaged. Officers assured the board that guidance and support
was available for all applications. The draft allocations for the 2019 round of NCIL funding were all
supported by the board.

Voluntary, Charitable and Community Sector Partnership Strategy
Members were provided with an update on how the VCS have been, and will need to work together to
enable the sector to develop. The Board identified how the redevelopment of the Village Centre in
Kingshurst would provide an excellent opportunity to strengthen and create new links with both the
voluntary and community sector. Members also considered how library buildings, as highly valuable
community assets, could be used to host VCS activities and the benefit of VCS on the libraries opening
hours.

Safer Solihull Partnership Update
Throughout the municipal year members received regular updates regarding priority areas and crime type
progress. In September 2019 Members were informed of the work of the Solihull Violence Alliances’ work in
relation to knife crime. Several activates focused upon the education of knife crime in schools as well as
providing training and support to teachers. The Board unanimously agreed on the importance of
interventions for young people as well as highlighting the work of Street Watch volunteers for locating
weapons in their communities. In January 2020 members given an update in respect of burglary figures for
Solihull, which were reported to have seen a reduction of 28.1%. The Board also highlighted how the use of
social media to publicise good news stories, such as arrest and conviction, can held to reduce fear of crimes in
communities and make residents feel safer.

For further Information about the Stronger Communities and Neighbourhood Services Scrutiny Board including past agendas
and minutes please visit:
http://eservices.solihull.gov.uk/mgInternet/mgCommitteeDetails.aspx?ID=531

Babylon GP at Hand
The Scrutiny Board received a presentation and report from Hammersmith and Fulham CCG and Babylon
GP at Hand about the contract variation which enabled them to provide their primary care service in
Solihull. This service was digital first which would initially take place through an app on a smartphone or
as a video consultation, which was a significant shift to the traditional approach to primary care.
Members were supportive of the alternative approach to the delivery of primary care, however were
cautious that it would be accessible for older residents and continued to improve their performance of
cervical screenings.

COVID-19
During the COVID-19 pandemic, the Scrutiny Board had taken a proactive approach to ensure that the
significant changes to health and adult social care services received appropriate oversight. This included
regular briefings from officers both within Solihull MBC and external organisations. At meetings, a
number of these changes were effectively scrutinised. These included changes to primary care,
restoration and recovery of “paused” services and in relation to care homes within the Borough. The
Board recognised the significant strain these organisations were under, and offered constructive
comments to ensure residents were supported during the pandemic.

West Midlands Ambulance Service – “Make Ready” model
Throughout the year, the Board were keen to respond to local changes to health provision as they arose.
An example of this was when the West Midlands Ambulance Service presented their changes to the service
delivery model within Solihull. As part of this, the hub at Solihull Hospital would be closed to enable the
new “Make Ready” model, where ambulances were cleaned, refuelled and restocked at the end of a shift.
Members were assured that these changes would not affect response times within the Borough, and would
instead free up time for paramedics, as they would not need to prepare the ambulance for their shift. The
Board noted that the drive for efficiency should not have a negligible impact on paramedics and that future
changes should be bought to the Board to consider.

For further Information about the Health and Adult Social Care Scrutiny Board
including past agendas and minutes please visit:
http://eservices.solihull.gov.uk/mgInternet/mgCommitteeDetails.aspx?ID=530

Scrutiny: Contact
How can I get involved?
If you are interested in a particular subject scheduled and wish to speak at a Scrutiny Board meeting,
you must contact us at least 48 hours before the meeting. Another way you can get involved is by
suggesting a specific piece of work you would like the Scrutiny Board to consider.
To get involved you can complete our online form:
https://eservices.solihull.gov.uk/SMBCWebForms/?Form=Scrutiny
Or
☎ 0121 704 6550

Write to:
Democratic Services and Scrutiny
Solihull Metropolitan Borough Council
Orchard House
Manor Square,
Solihull
B91 3QB

