
 

 



Executive Summary 

The Corporate Asset Strategy 2019 – 2025 is a key corporate document, which underpins 

the Council Plan.  It sets out the strategic direction for the Council’s Property Portfolio to 

ensure that the assets are matched to service needs and meets the Council’s priorities over 

the next five years and beyond. . 

With competing demands over public sector and local government finance, it is essential that 

the Council’s land and property assets are structured to be as efficient and effective as 

possible, to support service delivery and ensure that the opportunities to rationalise our 

assets or increase income opportunities are identified and maximised.  This means that the 

portfolio must be subject to ongoing reviews, aligning strategy to Council Plan objectives and 

to ensure that properties in use are fit for purpose, running costs are minimised, 

consolidation opportunities are maximised, income is generated and land identified and 

released to enable the Council to drive economic and housing growth across the Borough. 

This strategy is underpinned by Strategic Asset Management Plans, owned by the service 

leads these are business plan led, first identifying current and future service needs and only 

then aligning the right accommodation in the right locations to meet that need. Plans are 

being created for;  Corporate Back Office, Stronger Communities, Highways and 

Environment, Commissioned Services, Care and Support (ACS), Children, Young People 

and Families, Learning and Skills (CSS), Public Health and School Assets.  The SAMPs are 

live documents, setting out the service strategic objectives so we can align our land and 

property assets to respond to these requirements, and are the vehicle for services to identify 

changing requirements over time. 

The strategy also aligns with the Council’s net zero carbon emissions targets, which are 

2030 for the Councils own properties and the important ambition of achieving net zero 

carbon emissions for the borough by 2041. To achieve Net Zero Carbon and contribute fully 

to the wider local, national and global targets, energy consumption in the estate needs to be 

reduced as far as practically possible and low carbon sources of energy used to fulfil the 

estates energy needs. This should be achieved through developing a portfolio of low/zero 

carbon buildings, for instance by disposal of unsuitable buildings, and targeted investment in 

retained building (to be treated with energy reduction measures) as well as the proposed 

heat network project to supply energy needs to key assets in Solihull Town Centre.    

 

 

 

 

 

 



 

1 Introduction 

In 2020 the Council reviewed its Council Plan 2018-2020 to ensure our direction of travel 

is sound and as a result a reset plan has been produced and adopted for 2020-2025. 

The reset plan aligns to the Solihull Health & Wellbeing Strategy and the Covid-19 

Economy Recovery Plan whilst also supporting our Medium-Term Financial Strategy.  

Within the plan there are 5 key building blocks to support inclusive growth and 5 

enablers of Council efficiency and value for money being: 

 Building a vibrant economy 

 Promoting and delivering social value  

 Enabling communities to thrive  

 Actioning our climate change declaration  

 Improving skills and access to good work  
 

Which are enabled by:- 

 Engaging with more people  

 Investing in the use of digital technology 

 Implementing our employee journey strategy 

 Continuing to have a robust Medium Term Financial Strategy and financial planning 

 Moving towards a corporate approach to the use of our physical assets 

 

1.1 The Council’s land and property assets are important to both delivery of Council 
services and these Corporate Priorities. 

1.2 One of the identified eleven transformation programmes is a Corporate Approach to 
Delivering an Asset Masterplan.  The aim of the programme is to ensure Council 
assets support service delivery and service directorate’s business plans. This may be 
through asset rationalisation, restructuring, or improvements, ensuring that assets 
provide value for money, are in the right location and are fit for purpose to deliver the 
Council Priorities. 

1.3 The Corporate Approach to Delivering an Asset Masterplan Programme exists in its 
own right within the Council Plan; however, it also supports other key programmes. 
These include: 

 Use of digital transformation 

 Reduce Solihull’s net carbon emissions 

 The roadmap for service recovery and reset aligning with the Strategic Asset 
Management Plans (SAMPs) 

 The employee journey and 

 The introduction of Smarter Ways of Working  



2 Our Approach 

2.1 In order to realise the strategic objectives of achieving a more dynamic asset profile 

aligned with Corporate Priorities a number of strategic activities need to commence : 

 Dedicated asset management resource will be available to directorates to help them 
plan for the future service delivery. 

 A data team will continuously collect and collate information to ensure all property 
decisions are fair and evidence based. 

 The ongoing review of service related property requirements will be required to 
ensure a ‘best fit’ and legislative compliance is maintained and that capital and 
revenue budgets will be committed accordingly. Opportunities to capitalise on the 
benefits of Smarter Ways of Working approaches will be realised.  

 Efficiencies, income generation and disposals will need to be identified as part of the 
ongoing asset review and strategy evolution as a means to fund ongoing activity. 

 As a major landowner and commercial Landlord the Council will have a key role to 
play in delivering local plan objectives and creating a property landscape best placed 
to deliver all corporate priorities. 

 

 

 

 

 

 



3 Overview of the Programme 

3.1 Under a Corporate Landlord approach the ownership of an asset and the responsibility 

for its management, maintenance and funding are transferred from service 

departments to the Corporate Landlord, which is a centralised corporate function. Each 

directorate will need to set out its priorities for service delivery, which derive from the 

Council Plan. This would then allow the Corporate Landlord to develop a live asset 

strategy (this document being an initial version) designed to engineer solutions and 

offer sufficient space to accommodate any service delivery activities which require a 

property resource to be considered by CLT.  

3.2  As services and their respective business models change over time the extent and 

nature of any accommodation provided can be adapted to suit. The service 

departments therefore become corporate occupiers of that property or land required 

for delivering core services. 

3.3 There are specific responsibilities that fall to the occupier and the Corporate Landlord 

respectively depending on the nature of the asset and the service. The service 

department's priority is clearly to plan and deliver the service. The landlord's function is 

to ensure that the service is adequately accommodated and to maintain and manage 

this accommodation. 

3.4 The Corporate Landlord's responsibility also extends to the acquisition, development 

and disposal of land and property. This means the Strategic Land and Property team 

would be responsible for asset review, feasibility and options appraisals across all 

directorates once their business models/plans are finalised.  

3.5 The new approach is the predominant asset management model in larger private 

sector organisations and is becoming increasingly common with local authorities 

seeking to make better use of their physical assets.  

3.6 In accordance CIFPA recommendations, most other Local Authorities have or are in 

the process of introducing a Corporate Landlord model, examples being; Sandwell 

MBC, Wolverhampton City Council, Shropshire and Birmingham City Council.  

3.7 Adopting this approach offers the potential scope for efficiencies, income generation 

and the effective delivery of corporate outcomes including major redevelopment 

objectives through the adoption of a more strategic governance regime specific to 

property. The Corporate Landlord approach can deliver economies of scale in terms of 

capacity, procurement and opportunities for co-location across the Council and with 

other external organisations. This can ultimately lead to rationalisation and delivery of 

an improved asset base through targeted reinvestment. Where it is most effective is 

ensuring that an organisation's property portfolio drives, supports and delivers 

corporate change and managed growth. This can be summarised as the Corporate 

Landlord providing effective and consistent strategic estate/asset management across 

the portfolio. 



3.8  It offers a streamlined way to make property decisions, financial planning and property 

management to more effectively respond to organisational change and be proactive to 

service requirements, creating a more dynamic, efficient and aspirational asset profile. 

3.9 The aims of the programme are:  

 To align our corporate portfolio through the development of the Strategic Asset 
Management Plans enabling the disposal of underperforming assets and 
development of accommodation that meets the needs of our service delivery and 
objectives;  

 Reduction of our on-going property asset revenue costs; 

 Increase the utilisation and improve the condition of the estate to ensure that 
accommodation is fit for purpose and meets the needs of our services;  

 Support the Councils ambitions to become “net zero” as a Council by 2030 and 
contribute to the 2041 Borough wide target. 

 

 

 

  



4 Our Current Approach  

 
4.1 Currently the Council has a number of property orientated teams undertaking 

 different aspects of property related services, and the provision of services through 

 SLA type agreements is not mandatory. The land and property assets and the 

 budgets supporting them sit within the ownership and responsibility of individual 

 directorates rather than the corporate centre. This creates a risk whereby property 

 decisions could be taken unilaterally and potentially without appropriate professional 

 advice for specific service related reasons in the absence of any corporate/strategic 

 overview and reference to the Councils priorities. 

 

4.2 The outcome of a Chartered Institute of Public Finance and Accountancy (CIFPA) 

 report compiled in February 2017 for Solihull Metropolitan Borough Council and 

 feedback from Senior Leaders suggests that there is a need to consider taking an 

 integrated approach to strategic asset management with a view to making all 

 property assets a centrally managed resource. 

5 Proposed Delivery Programme 

 
5.1 The delivery programme for implementation of the Corporate Approach to Delivering 

an Asset Masterplan, has been agreed by Wider Corporate Leadership Team; as 

below. 



  



6. Overview of Solihull MBC Estate  

 
6.1 The Council has a wide range of land and property assets which have a current value 

in excess of £580m, including operational assets. The assets (excluding car parks) 
produce an annual income of approximately £4.25m. The overall area of open land 
owned by the Council is approximately 750 Hectares (2.9 square miles). A full list of 
the Councils Assets is available publicly on our website.  

6.2 This Corporate Asset Strategy summarises how the Council intends to use its land 
and property assets in accordance with the local plan and other policies and 
strategies to make a significant contribution to: 

 Delivery of Council Priorities. 

 Support improved service delivery. 

 Continue to provide a significant and improved revenue stream from a managed 
investment portfolio. 

 Drive efficiency in both financial and environmental terms through major 
initiatives including investment in the operational estate and expansion of shared 
services. 

 

Asset Type Count 

Academy 26 

Cemeteries and Crematoria 
(Buildings) 

3 

Community Assets 68 

Community Buildings 21 

Depots 4 

Education Non School Buildings 16 

Land 105 

Libraries 13 

Multi Storey Car Parks 7 

Non Operational Properties 89 

Offices and Administration 
Buildings 

13 

Park Buildings 4 

Public Conveniences 3 

Residential Homes and Day 
Care Centres 

15 

School 44 

Sport Centres and Pools 2 

Training Centre 1 

 
 



7 Town Centre Redevelopment and Strategic Opportunity Sites  
 

7.1 The Council’s use of its asset base to help deliver Corporate Priorities was a key 
driver in the successful Strategic Outline Case 2 bid to the West Midlands Combined 
Authority which secured £4.9m towards achieving a number of strategic outcomes 

7.2 This feasibility funding is supporting the Council in developing comprehensive plans 
for the development of strategic sites that contribute to future economic development, 
and sites for proposed housing provision where the Council has a land interest. 

7.3 These funding streams have contributed to bringing forward the Westgate site for the 
development of much needed new, sustainable, Grade A office space to be delivered 
in Summer 2022. 

7.4 The Strategic Land and Property team has further developed a number of property 
initiatives to align with the Town Centre Masterplan. These work in concert: 

7.4.1 to offer accommodation to nurture, attract and retain business driving footfall 
to the town centre 

7.4.2 to develop homes appropriate to attract people to live and work in the town 
centre 

7.4.3 to develop a new civic and cultural hub offering the opportunity for the co-
location of service delivery partners 

7.4.4 to respond to changes in retail, balancing the floor space to demand, 
encouraging independent and artisanal businesses to settle in the town, and 
providing for the service needs of those living, working and using our town 
centre for social and recreation purposes 

7.4.5 to develop appropriate parking provision to ensure easy access to our town 
centre, working with our strategy to support sustainable transport solutions,  
and allowing development to take place that is consistent with these 
objectives.  

 

8 One Public Estate Vision and Co-location Strategy  
 

8.1 Central to this asset strategy are the principles of One Public Estate. This strategy 
commits the Council wherever possible to engage with partners to exploring co-
location options and the potential for sharing accommodation at every opportunity. As 
well as creating efficiencies there are secondary benefits such as income generation 
through renting surplus space to partners, the ability to free up complete sites or 
buildings for alternative use such as housing and also the ability for officers from 
different parts of the public sector to work more closely together and improve 
services for residents and customers. 

8.2 The Council recently put forward a successful bid as part of round 7 of the One 
Public Estate Programme delivered in partnership by the Local Government 
Association and the Office of Government Property, this bid sets out the high level 
strategy and those sites and outcomes envisaged as appropriate to this agenda. 

8.3 This funding is now being deployed to support co-location solutions at Chelmsley 



Wood town centre. 

 

9 Property Investment Strategy  
 

9.1 The primary objective of the Property Investment Strategy is to fund acquisitions of 
land and buildings that advance the Council’s service, place making, regeneration 
and economic development ambitions and objectives.  It will not use prudential 
borrowing to fund the acquisition of property whose sole objective is to generate 
yield. 

9.2 Rationalisation of our existing portfolio may yield surplus cash that might be invested 
in property to deliver a financial return on capital invested over the medium term 
through a balanced strategy of acquisition, retention and management of good 
quality assets and investments. 

9.3 Complimentary to the Council’s Corporate Asset Strategy, the implementation of the 
Investment Strategy presents an opportunity to drive economic benefit from 
regeneration and to direct investment in existing assets to enhance income or identify 
non-performing assets for disposal i.e. low return, non-strategic assets which do not 
enhance the Council’s ability to provide outstanding services. The Strategic Land and 
Property team also work with Solihull Community Housing to regularly review the 
housing stock to seek out potential options to add value and explore new residential 
investment models. 

9.4 New acquisitions and strategic capital investment will complement and enhance the 
existing portfolio to improve service delivery and maximize the benefits from growth 
in property values and the new development demand arising from HS2, UK Central 
and other regional drivers. Therefore, proactive asset management and the provision 
of a pipeline of development opportunities will be key to ensuring the success of the 
Strategy and to ensuring that the Councils asset portfolio makes the optimum 
possible contribution to fulfilling Corporate objectives. 

9.5 A list of the Council’s Property Investments can be found within Section 17 
‘Commercial Activity’ within the Corporate Capital Strategy   2020/21 – 2029/30. 

10 Disposals Programme 

10.1 As all assets are constantly and consistently reviewed in terms of their suitability and 
sufficiency to fulfil service needs through the work of the Corporate Landlord and the 
development of annual Asset Management Plans, it is inevitable that some assets 
will become surplus to service requirements. In line with the Asset Strategy these 
assets will be considered in terms of their alternative use potential. 

10.2 The Council’s Corporate Asset Strategy provides for Strategic Asset Management 
Plans to be developed to reflect the current and future accommodation needs of its 
Directorates in the delivery of Council services. The sufficiency of current assets is 
reviewed in this context and having regard to legislative and policy developments 
including the Council’s commitment to being carbon neutral by 2030. This program 
will support the development of the Corporate Landlord model and identify where 
investment is required or disposals and re-provision should be considered.  

10.3 Alternative uses considered should all result in the Council satisfying best 
consideration principles, this could be achieved through finding a suitable service 
related use, an income generation related use, potential appropriation to the HRA for 



social housing development, community asset transfer or if appropriate the property 
could be identified for disposal and the generation of an associated capital receipt. 

10.4 Any potential capital receipts should be monitored against a program to ensure best 
consideration is obtained and realised in a timely manner (avoids void costs etc. for 
which a budget would be required), finance colleagues are also consulted as part of 
this process to ensure the capital program can be planned effectively. 

11 Maintenance and Compliance Strategy 

 
11.1  As part of the Corporate Asset Strategy the Corporate Landlord will enable a  ‘whole 

life’ cost approach to be applied to key decision making and, where appropriate, to be 

used as a tool for investing in and managing buildings. This will effectively assess the 

total cost of our assets over their whole life and enable decisions to be made that 

identify the optimum value for money solutions over the longer term. This includes 

repair and maintenance costs, running costs and disposal costs, as well as potential 

benefits arising from increased income, or other economic, social or environmental 

improvements. 

 

 
‘Key cost categories of Whole Life Costing and Life Cycle Costing’ RICS Life cycle costing, 1st edition, April 2016 

 
11.2 It is envisaged that this approach will also be considered in decision making to 

support our policies and objectives around sustainable development and 
standardisation related to building components.  

11.3 With regard to existing stock separate strategies can be developed for each building, 
enabling focus for investment in retained buildings and minimal maintenance to be 
applied to buildings identified for disposal. This will link to a forward plan for capital 
investment. 

11.4 To ensure our assets comply with current legislation safeguarding people that come 
 into contact with our properties, all buildings that are the responsibility of the 
 Corporate Landlord will be subject to the required statutory maintenance checks, 
 whether or not identified for disposal. 

 



 

12 Capital Programme and Corporate Capital Strategy 

 

12.1  The Council’s current and proposed capital programme for the period to 2029/30 is 
contained within the Corporate Capital Strategy. This is refreshed each new financial 
year. This complies with the CIPFA Prudential Code which requires capital 
expenditure, investments, liabilities and treasury management to be shown in 
sufficient detail to allow all members to understand how stewardship, value for 
money, prudence, sustainability and affordability of the Council’s capital plans will be 
secured. 

 
12.2 The Corporate Capital Strategy is an overarching document which sets the policy 

framework for the development, management and monitoring of this investment and 
forms a key component of the Council’s planning alongside the Medium Term 
Financial Strategy (MTFS), Treasury Management Strategy, Corporate Asset 
Strategy, Property Investment Strategy and the Council’s Flexible Use of Capital 
Receipts Strategy. The Corporate Capital Strategy sits alongside the revenue 
budget strategy and feeds into the annual revenue budget by informing on the 
revenue implications of capital funding decisions. The ongoing implications for the 
revenue budget strategy are fully considered before any capital funding decisions 
are confirmed. 

 
12.3 Life Cycle costing (LCC) is now to be applied as standard to all new Council 

development projects moving forward. The typical measure of a total life cycle cost 
is a sum which represents the total capital cost and future cash flows of a scheme -  
it helps define  what needs to be done, when and how much it will cost.  A LCC 
should account for all relevant costs over a defined period of time. 

 
 
Summary of Corporate Capital Programme 2020/21 to 2024/25   

  

Cabinet Portfolio 2020/1 2021/2 2022/2 2023/24 2024/25 

£m £m £m £m £m 

Adult Social Care and Health  1.891 4.223 2.19 2.19 2.19 

Children, Education and Skills 6.739 10.17 5.575 2.9 2.9 

Climate Change, Planning and Housing 0.101 0 0 0 0 

Environment and Highways 10.552 13.592 25.729 22.798 8.7 

Growth and Infrastructure Delivery 4.393 5.072 8.189 18.526 10.336 

Leisure, Tourism and Sport 0.043 0 0 0 0 

Resources 30.31 56.152 16.4 2.9 2.4 

Stronger and Safer Communities 0.355 0.474 5 0 0 

Total Cabinet Portfolios (Projection) 54.384 89.683 63.083 49.314 23.826 

Housing Revenue Account 20.091 25.724 19.794 17.198 15.524 

            

Total Council Capital Programme 74.475 115.407 82.877 66.512 42.05 

 
 

 



13   Building Carbon Reduction / Energy Management  

 
13.1 One of the building blocks for inclusive growth identified in the Council Plan is 

‘Actioning our Climate Change Declaration’. In October 2019 the Council made their 
Declaration of Intent to collaborate with and support the WMCA in delivering the 
West Midlands target of net zero emissions by 2041. A further target of becoming a 
net zero Council by 2030 was also set. 

13.2 Since 2014/15 our Climate Change Prospectus has provided the roadmap for 
achieving this. As we move forward the emerging ‘Net Zero Action Plan’ will take into 
account the delivery of net zero carbon for the Borough and Councils carbon 
emissions. The Corporate Asset Strategy provides a key opportunity in the delivery of 
carbon reductions related to the Councils own buildings, and achievement of the 
Councils net zero targets. 

13.3 To meet this requirement, energy consumption in the estate needs to be reduced as 
low as practically possible and low carbon sources of energy used to fulfil the estates 
energy needs. This should be achieved through developing a portfolio of low/zero 
carbon buildings, for instance by disposal of unsuitable buildings, and targeted 
investment in retained building (to be treated with energy reduction measures).    

13.4 The Corporate Asset Strategy is also a key requirement in enabling effective decision 
making relating to new buildings and any properties leased for service delivery. The 
Corporate Landlord provides an opportunity to develop standards to ensure that 
energy efficient stock is maximised in this respect.   

 

14 Key Strategies Linked to the Corporate Asset Strategy 
 

14.1 Other key strategies which will form our overarching asset strategy and their delivery 
timescales are depicted below. 

 
 



 

14.2 Solihull Community Housing (SCH) Asset Plan 

14.3 The Council’s housing stock is currently managed and maintained by Solihull 
Community Housing; an Arm’s Length Management Organisation (ALMO).Over the 
last year, SCH has compiled data into an asset system and started to consider the 
long term requirements for investment in the housing stock. A stock condition review 
has been commissioned to inform this and the result of this work will enable the 
Council to consider the future strategy for any poor performing stock (i.e. where there 
is significant future investment needed) and plan for its funding in the 30 year plan. 

14.4 Community Asset Strategy (No Change) 

14.5 Solihull has over 800 community, voluntary and faith organisations and groups. They 
all play a valued and important role in supporting and representing our communities. 
There is a need to balance the value to the community of the Councils buildings 
against the potential financial returns. 

14.6 The Community Asset Strategy will be a key strategic document feeding into the 
overriding Corporate Asset Strategy and will support community and voluntary sector 
organisations that use Council assets. The aim will be to increase community 
resilience and capacity, ensure financial and community benefits are maximised and 
to help deliver the priorities under the Council Plan and Directorate Service Plans. 

14.7 The Council’s Strategic Corporate Asset Strategy will also provide a framework for 
the management of any community assets in the context of the wider asset portfolio, 
to allow consistency for our service delivery and partners service delivery, and to 
enable priorities to be delivered from the asset portfolio. 

14.8 The Community Asset Strategy will help to develop our public service offer to allow 
all members of our Community to access services and recognising that our property 
and land portfolio has significance to create conditions to enable our communities to 
thrive. 

14.9 Whilst all Council assets and some private assets have been identified as having 
‘community value’ across the Borough, it is proposed that this strategy focuses 
primarily on properties from the Council’s overall portfolio that are used primarily for 
community purposes. This strategy defines these as Council owned land and 
buildings which are used for social, recreational or leisure purposes, and are 
occupied by a variety of organisations ranging from charitable and  voluntary 
community sector (VCS) groups, both commissioned and non-commissioned . 

14.10 Working with Senior Officers within the Stronger Communities division property 
officers will consult with the community and voluntary groups in developing the 
Community Asset Strategy and will continue to work closely with them to implement 
the strategy. 

14.11 Schools AMP 

14.12 Over a number of years asset management planning for the School Estate has 
evolved as the Schools Asset Support Team, working within the Strategic Land & 
Property function, continuously reviews the estate to ensure its sufficiency, suitability 
and condition in line with the statutory requirements appertaining to the schools 
sector. The team also plans for capital works to meet local service demand at the 
direction of the Children’s Services Directorate.  



14.13 The latest Solihull Schools Asset Management Plan (AMP) was approved on 
18 December 2018 and set out the position for investment in the schools estate for 
the period 2018 to 2021. The Children’s Services Capital Programme is updated as a 
rolling 3 year programme, in the context of the Asset Management Plan, and 
approved directly by the Cabinet Member for Children, Education and Skills. 

14.14 This Schools specific Asset Management Plan has six key aims these being: 

 To ensure sufficient school places are physically provided across the borough; 

 To develop a built environment that supports the effective delivery of teaching 
and learning; 

 To support the raising of education standards; 

 To ensure school premises support inclusion and make provision for the most 
vulnerable pupils; 

 To identify investment priorities which will both inform, and be influenced by, 
other council priorities (the Council Plan) and; 

 Improve the condition of the schools estate through planned maintenance, long 
term improvement or renewal. 

14.15 These aims reflect corporate and school priorities. They preface engagement at a 
collaborative level with schools that include community, voluntary aided and 
academy schools within the primary, secondary and special school sectors. As such 
this work is intrinsic to the Council’s wider corporate asset management planning and 
any variations in demand or changes to the asset profile through further 
academisation, etc. can be captured at an early stage and thus inform the corporate 
Asset Strategy accordingly. 
 
 
 
 

14.16 Strategic Asset Management Plan (SAMP) 

14.17 Work completed with the Directorates since June 2019, collated information on 
Directorates use of assets and future priorities / opportunities around assets has 
been used to create nine Draft Strategic Asset Management Plans. 

 

14.18 Strategic Land is preparing a response to these nine Draft Strategic Asset 
Management Plans, with an initial focus on the refresh of the Back Office Strategic 
Asset Management Plan responding to the changes in our working practices arising 
from the Covid-19 pandemic and Smarter Ways of Working Strategy. This is to be 
completed by the end of March 2021 and used to inform the layout and function of 
our offices in readiness for a return to using these spaces when circumstances allow.  
 

14.19 These plans will outline how the Corporate Landlord can support and provide assets 
for the services to occupy and help deliver service priorities.  The Strategic Asset 
Management Plans are live documents and will be reviewed on a quarterly basis. 



 

 

15 Delivery Structure 
 

15.1 The proposal within this report is to have an agreed strategy around managing 
assets, with a consistent and corporate approach across all property functions rather 
than a service approach to ‘owning’ property. 

15.2 A Programme Board, overseen by the Assistant Director of Finance and Property 
Services (Senior Responsible Officer) has been established.  The Programme Board 
membership includes senior officers, who have an expertise in the programme and 
whose activities will be affected by the programme outcomes / deliverables.  
Members of the board will take direct responsibility for the projects which will derive 
from the workstreams. 

15.3 The Council is working towards a Corporate Landlord Model, concentrating on the 
production of nine SAMPs, they will inform the Strategic Asset Masterplan.  The 
programme is divided into five workstreams of activity – Strategic Asset 
Management, Property Information & Data, Our People & Customers, Finance and 
Property Management & Performance.  These categories have been used to plan the 
programme and the following describes achievements within each area. 

 



 

 

15.4     Strategic Asset Management Plans (SAMPs) 

The aim of this workstream is to: 

 Produce nine Draft Strategic Asset Management Plans 

 Understand how the Councils assets are currently performing  

 Ensure that the property portfolio is aligned with Council Services 

 Set out future service requirements on how property and land assets can 
support the delivery of these 

 Unlock opportunities to rationalise, develop and invest in the Council’s 
portfolio of assets  

 Plan for the future of the Councils office accommodation  

 15.5 Asset Data 

The aim of this workstream is to: 

 Pull together all our property data in a number of bespoke systems into one 
consolidated system/warehouse 

 Ensure we have the data we need to enable us to make intelligent property 
decisions  
 

15.6 Governance 

The aim of this workstream is to: 

 Review interim governance arrangements  
 



15.7  Finance  

The aim of this workstream is to: 

 Centralise budget management and governance for maintenance.  

 Complete a Whole Life Costing exercise for each asset to understand the 
maintenance of a property over its lifetime and embed this into any new 
building scheme to understand the long term costs of projects not just the 
initial capital costs.  

 Demonstrate value for money through framework contracts. 

 Revise landlord/tenant responsibilities 

 

15.8 People and Structure 

  The aim of this workstream is to: 

 Advise on staff engagement strategies, pre, during and post implementation 

 Support the design of the new structure 

 Provide workforce data the aides role design and workforce planning 

 Partner on formal management of change activity requirements 

 Identify knowledge and skills required that will inform training needs and 
recruitment requirements 

 Advise on cultural change, behaviour change requirements 

 

 

16 FUTURE REPORTING 

16.1 It is proposed that Property Officers will report annually on progress to deliver this 

Strategy through an annual Asset Management Plan. This plan would be presented 

in line with the Capital Strategy and Medium-Term Financial Strategy in February of 

each year. 

16.2 From Autumn 2021, the Strategic Asset Management Plans will be produced, to 

report on and set-out, how the Council intends to use and manage its land and 

property assets in line with the Corporate Asset Strategy.  These will be updated 

quarterly which will be led by the Directorates, with support from the Senior 

Corporate Land Manager. 

 



 

 


