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Appendix B – Families First Case Studies 

 

Family Make-Up: 

Mum –  40yrs old 

6 children – aged from 10 months to 16yrs (5 boys, 1 girl) 

No involvement with fathers, 6 different fathers. 

 

Dates involved with Families First: March 2014 

 

Overview of situation when family came to Families First: 

Benefits due to be capped due to national changes, income reduced by £40 a month. DIAL 

referred and signposted the family to Families First. No engagement with other services. 

Struggling single mother with little family support. 

 

- Main issues 

- Mum running household on her own, main role model 

- 3 boys are at a local school for children with moderate learning difficulties and 

have SEN statements. In and out of trouble at school and home. 

- House was adequate but needed cosmetic improvement, issues with sleeping 

arrangements for 10 month old 

- Huge debts built up, money borrowed to buy appliances and non-essential items 

- School attendance poor for all children. 

- The only girl (5yrs) had never attended school although did attend nursery. 

- Potential undiagnosed mental health needs of Mum, can be aggressive and 

defensive. 

- Poor literacy and numeracy skills of Mum, needs assistance to read letters, 

complete forms etc 

- Overcrowding within the house but Mum attached to house and local area 

- Lack of food in the house 

- Mum is motivated by money and how much she should be getting for the children 

i.e. push for SEN statements as think may be able to claim DLA for them. 

- Highly influenced by friends who have negative views of service involvement. 

 

- Services involved 

- Would not interact with any services, rude to those that approached the house and 

didn’t respond to letters (possibly due to limited literacy). 

- Education Welfare involved with previous children and now with the girl. School 

Admissions also heavily involved.  

- DIAL (Disablement Information & Advice Line). 

- Health Visitor seen at the Medical Centre (Mum won’t allow at house). 

- Creditors (Provident) seen frequently about large debts. 
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Activities/Actions carried out to address issues: 

- Reassurance about Families First service, taken a flexible and reliable approach. 

- Informal contract about what we expect and will give her in return. 

- Referred to Citizens Advice Bureau for support with debts. 

- Painting and decorating of house with Mum alongside Neighbourhood Team. 

- Application to a charitable foundation for funding for carpets. 

- Helped complete forms for nursery and school admissions. 

- Persuaded mum to visit school to get girl missing education into school (had never 

attended). Supported with school correspondence. 

- Arranged visit to school and liaised with School Admissions, Education Network 

Team put action plan in place to get Mum to relevant meetings. 

- Worked with Head Teacher and Child & Family Support Worker to prepare them 

for Mum’s visit to the school. 

- Teaching Mum basic budgeting skills. 

 

How has taking a family based approach made a difference? 

Family work will hopefully start in coming months. Due to the range of issues, getting the 

children to attend school has been the main priority. 

 

Outcomes: 

- Girl is attending school, 100% attendance for the first term. 

- 3yr old is enrolled at Nursery starting September. 

- House improvements well received by children, with a more homely feel now. 

Mum wallpapering on her own afterwards to make further improvements. 

- Mum budgeting to start addressing debts. 

- Mum engaging with Family Worker well, still only service allowed in home but is 

starting to interact with other services. 
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Family Make-Up: 

Mum – 24yrs old (previously in care system) 

Son – 4yrs old 

Daughter – 3yrs 

 

Dates involved with Families First: August 2013 

 

Overview of situation when family came to Families First: 

Mum easy to engage but does not trust professionals. Multiple referrals to DART, house 

conditions were awful. Last chance before long term involvement from Social Services. 

Undiagnosed mental health issues, lacking parenting skills, children were undeveloped. 

Secretive about financial situation. 

 

- Main issues 

- As of September school attendance for son poor 

- Issue with budgeting, reluctance to acknowledge that a need for it 

- Cancels/rearranges appointments continually 

- Rent arrears, outstanding bills 

- Doesn’t have a thorough understanding of acceptable living conditions 

- Absent father 

- Very little family support, no other support network either. No positive role models. 

Grandmother frequently sectioned due to severe mental health problems.  

- Changes mobile number constantly so difficult to get hold of Mum 

- No routines or boundaries in place for the children 

- Children sleeping in same bed as Mum despite having own room (no suitable beds) 

- Refusal to send children to nursery 

- Reluctance to accept advice and support when needed.  

 

- Services involved 

- DART 

- Wouldn’t engage with health visitor 

 

Activities/Actions carried out to address issues: 

- Repainted flat, new carpets, furniture, professional deep clean, worked with 

Welfare Reform, Wed Trust and Housing to improve property. 

- Work around budgeting, routines, boundaries, parental responsibility 

- Mum attending Understanding you Child’s Behaviour 

- Educate her about house, food standards, expressing her emotions 

- Work with school, attendance meetings to improve son’s attendance. School 
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bought rain cover for pushchair to help with walking to school. 

- Referral to DART as not enough improvement over a 5 month period of 

intervention and questionable engagement with service. Her engagement has now 

improved. 

- Sorted out rent arrears by arranging for them to go out of her benefit payments. 

- Worked with Mum to toilet train the children 

- Engages with health visitor, dentist, GP so children’s health is up to date 

- Taught Mum activities to do with the children so they interact together 

- Two house removals for all the rubbish in the house, house has remained better 

than initial meeting but still not achieved consistently what is acceptable. 

 

How has taking a family based approach made a difference? 

Children are too young to undertake family work but will start 1-1 work with Mum using 

the Family Work Approach. 

 

 

Outcomes: 

- Mum’s attitude improved, acknowledged she needs support and Mum has 

continued to engage despite Social Services involvement and relationship still 

strong with Family Worker. 

- House is in a better condition 

- School attendance has improved and daughter attending nursery 

- Toilet trained, behaviour of children good 

- Parenting improving but needs more support with positive parenting skills and to 

take responsibility for her actions 

- Had a job interview and would like to work when daughter is in full-time education 

 

 

 


